
 

 

 
LOS LUNAS SCHOOLS BOARD OF EDUCATION 

REGULAR MEETING 
JULY 21, 2020 

 
 

NOTE:   As reflected in the minutes, there were ongoing issues with connectivity on June 21, 
2020.  Through board action, the meeting was recessed at 7:50 pm. The meeting was reconvened 
on July 22nd   at 5:00 pm. - ksw 

 

1. CALL TO ORDER 

Board President Bryan Smith called the Board Meeting to order at 6:04 pm. He announced that board members 
would be participating remotely via Zoom, He welcomed those participating via Zoom and those watching the 
board meeting during live streaming. Mr. Smith said that the link to the meeting was on the District Web Page 
under Board of Education. He added that the streaming would run through the end of the meeting. When the 
Board was on break, or in Closed Executive Session, the screen would fade to black and the sound would be 
muted. In addition, should the audio be disrupted, the meeting would be paused until it was re-established. Mr. 
Smith then announced that the following individuals were participating via Zoom: 

Board Members Present:   Bryan C. Smith, President 
Eloy G. Giron, Vice President 
Steven R. Otero, Secretary 
Frank A. Otero, Member 

 P. David Vickers, Member 
 
Administrators Present:  Walter G. Gibson, Acting Superintendent 

 Brian Baca, Deputy Superintendent 
 Claire Cieremans, Chief Finance Officer 
 Susan D. Chavez, Assistant Superintendent 

Eliseo Aguirre, Principal, Century High School 
Darian Jaramillo, Principal, Los Lunas High School  
Albert Aragon, Principal, Valencia High School  
Lawrence Sosa, Principal, Los Lunas Middle School  

 Kaua Matthews, Principal, Bosque Farms Elementary  
Jessica Montano, Principal, Katherine Gallegos Elementary  
Jennifer Gaerlan, Assistant Principal, Valencia Middle School 
 

Others Present:  Regina Gaysina RBC Capital Markets, LLCRBC * 
  Art Melendres, Esq.  Modrall Sperling Law Firm * 
  Jerry Walz, Esq. Walz and Associates ** 
 Anna Padilla, Valencia County News Bulletin 

 Margo Rivera, NEA-LL 
 Three (3) Additional individuals participated via Zoom 



 

 

 A range of 250 – 420 listened in via streaming  on July 21st  
 A range of 275 – 316 listened in via streaming  on July 22nd  

 
* In attendance on July 21st  only. 
**  Closed Session Only 
 

2. ANNOUNCEMENT OF MEETING 
 

 
Acting Superintendent Walter Gibson reported the meeting had been announced in accordance 

with the Open Meetings Resolution, and was a legally constituted meeting of the Los Lunas 

Schools Board of Education. 

 
3. PLEDGE OF ALLEGIANCE 

 

Lawrence Sosa, Principal of Los Lunas Middle School, led the audience in the Pledge. 
 
4. APPROVAL OF AGENDA 

 
 

Mr. Smith asked if there were any changes or deletions to the agenda. Mr. Gibson said there 

were no changes or deletions to the agenda. Mr. Smith then called for a motion. 

 
Mr. F. Otero moved and Mr. Giron seconded to approve the agenda as submitted by Mr. 

Gibson and his staff.  There being no further discussion, Mr. Smith called for a roll call 

vote with the following results: Steven R. Otero - yes; P. David Vickers – yes; Frank A. 

Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes. Motion passed – 5:0. 



 

 

5. APPROVAL OF CONSENT ITEMS 
 

 
Mr. S. Otero moved, and Mr. Giron seconded, to consent all of the action items on the consent 

agenda with the following exceptions: Item #10. C. ii.  FINANCE COMMITTEE ITEMS:  

Approval of Purchases CES c/o Robert Cohen for Refinishing of Gym Floors VHS, RGE, 

LLHS, Blue School Gym, and LLMS   31700 - Two Mil; Item #10 C. iv. Approval of Purchases 

c/o Brady Industries for District Warehouse Janitorial Supplies for Maintenance & 

Operations 31700 - Two Mil; and Item #10 C. v. FINANCE COMMITTEE ITEMS: Approval 

of Purchases – Approval of  Purchase to REDW, LLC for Purchase Order Increase   11000 – 

Operational. 

 

Mr. F. Otero interjected and led discussion on the items that were listed for discussion on the consent 

sheet but not mentioned in the motion.  Mr. Smith asked Mr. S. Otero if he would like to amend his 

motion to include those items not mentioned in the first motion. 

  
Mr. S. Otero thanked Mr. F. Otero and amended his motion. 

 
Mr. S. Otero withdrew his first motion, then moved to consent all of the action items on the 

consent agenda with the following exceptions: Item #10. A. i.  FINANCE COMMITTEE 

ITEMS - Approval of Monthly Reports (June 2020) - Schedule of Checks Written; Item #10.  

C. ii.  FINANCE COMMITTEE ITEMS:  Approval of Purchases CES c/o Robert Cohen for 

Refinishing of Gym Floors VHS, RGE, LLHS, Blue School Gym, and LLMS   31700 - Two 

Mil; Item #10 C. iv. Approval of Purchases c/o Brady Industries for District Warehouse 

Janitorial Supplies for Maintenance & Operations 31700 - Two Mil; Item #10 C. v FINANCE 

COMMITTEE ITEMS: Approval of Purchases – Approval of Purchase to REDW, LLC for 

Purchase Order Increase  11000 – Operational and Item #10 E. FINANCE COMMITTEE 

ITEMS: Approval of Resolution 20-004: NMDOT for Los Lunas Schools’ Athletic Fields 

Pavement Rehabilitation Project located at Los Lunas High School. 

 

Mr. Giron withdrew his first second and seconded the motion Mr. S. Otero had amended. 
 

DISRUPTION IN CONNECTIVITY WITH STREAMING & ZOOM AT CENTRAL OFFICE 

 
The live stream and Zoom connection went down for those at Central Office  at 6:25 pm. 



 

 

CONNECTIVITY RE-ESTABLISHED  
 

The system came back online at 6:27 pm.  

 

Mr. Smith stated that they were ready for Item #7. PRESENTATION AND APPROVAL OF 

GENERAL OBLIGATION BOND APPLICATION RESOLUTION TO NEW MEXICO 

FINANCE AUTHORITY.  A brief discussion ensued between Mr. Smith and the Executive 

Assistant during which she noted that she had been offline when they took the vote and he made the 

announcement regarding the use of consent items, and asked if it could be repeated for the record. 

5.  APPROVAL OF CONSENT ITEMS (Continued) 
 

Mr. Smith stated that they had a motion from Mr. S. Otero, and a second from Mr. Giron, to 

consent all of the action items on the consent agenda with the following exceptions: Item #10. 

A. i.  FINANCE COMMITTEE ITEMS - Approval of Monthly Reports (June 2020) - 

Schedule of Checks Written; Item #10.  C. ii.  FINANCE COMMITTEE ITEMS:  Approval 

of Purchases CES c/o Robert Cohen for Refinishing of Gym Floors VHS, RGE, LLHS, Blue 

School Gym, and LLMS   31700 - Two Mil; Item #10 C. iv. Approval of Purchases c/o Brady 

Industries for District Warehouse Janitorial Supplies for Maintenance & Operations 31700 - 

Two Mil; Item #10 C. v FINANCE COMMITTEE ITEMS: Approval of Purchases – Approval 

of Purchase to REDW, LLC for Purchase Order Increase  11000 – Operational and Item #10 

E. FINANCE COMMITTEE ITEMS: Approval of Resolution 20-004: NMDOT for Los Lunas 

Schools’ Athletic Fields Pavement Rehabilitation Project located at Los Lunas High School. 

 
5.   APPROVAL OF CONSENT ITEMS (Continued) 

 

Mr. Smith announced for the benefit of the audience, that consent items were the action items on 

the agenda presented by the Superintendent and his staff for approval. The action items had been 

reviewed by the board members individually. If no discussion had been asked regarding the items 

by any of the board members, the items were submitted for approval with one motion/vote. 

There being no discussion, Mr. Smith called for a roll call vote with the following results: Steven R. 
Otero - yes; P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith 
– yes. Motion passed - 5:0. 
 

6. APPROVAL OF MINUTES 
 
A. June 16, 2020Regular Meeting (Approved by Consent) 



 

 

 
B. June 25, 2020 Special Meeting   (Approved by Consent) 

 
 

7. PRESENTATION AND APPROVAL OF GENERAL OBLIGATION BOND 
APPLICATION RESOLUTION TO NEW MEXICO FINANCE 
AUTHORITY 

 
Mr Gibson stated that he was going to talk about both #7 and #8 together, then introduce them 

separately.  He said they were items that were involved with their general obligation bonds, which 

had been approved by our voters.  The first part of the presentation Item #7.  General Obligation 

Bond Application Resolution to New Mexico Finance Authority to sell five million dollars in 

general obligation bonds to the New Mexico Finance Authority.  The second would be a motion to 

approve a sale resolution for the General Obligation Bond Sale 2020.  He added that the first one 

would be handled by Regina Gaysina, the municipal advisor from RBC Capital Markets, LLCRBC 

and the second one by Art Melendres, our bond attorney from Modrall Sperling. 

 
Regina Gaysina, from RBC Capital Markets, LLCRBC, the District’s municipal advisor, thanked 

the Board and ensured the presentation was up.  She reported that on page one of the book they 

could see the history of the district’s assessed valuation, which showed the District had seen a steady 

growth.   It's average over the last five years.  She added that they were waiting for the preliminary 

values from the county assessors, noting that all the counties had gotten an extension through 

July 24th this year, so those should come out shortly.  On the second page was information familiar 

that was familiar to them, the history of your tax rate.  The District had maintained general 

obligation debt service tax rate with their SB9H33 rates maintained at around five percent. 

 

Mr. S. Otero interjected to inquire if they were supposed to be seeing a presentation.  A brief 

discussion ensued during which the board members were informed that they had been emailed a 

copy of the document, and that the document was currently visible to those watching via live 

streaming. 

 
Ms. Gaysina asked the Board to let her know if they wanted to continue, and to make sure everyone 

was looking at the same document.  Mr. Smith said it was. 

 

Ms. Gaysina stated that Pages 3-5 were the current plan of finance for the District.  They would be 

issuing the first installment, a $20 million authorization, and with subsequent series being issued 



 

 

2021, '22 and '23 amounts that were subject  to change. The goal was to maintain the current tax 

rate at the levels mentioned.  Ms. Gaysina stated that earlier with the new issuance,  the District  had 

its HB33 election in 2018, the next recommended election would be in November of 2023 and the 

same went  for the District’s two mill levy held in February of 2018.  The next election would be 

recommended for November of 2023 to get the District on the November election cycles moving 

forward. 

 

Ms. Gaysina stated that on Page 6 was the time schedule of the proposed bond issuance.  That 

Thursday they would be presenting the loan to the Board of the New Mexico Finance Authority for 

approval with the final interest rates being set on August 10th and the bond purchase agreement 

would be signed on August 13th.  The proceeds of the sale would be available to the District starting 

on August 28th and forward.  

 

She added that in the back of the presentation was some information on the markets, noting that the 

interest rates were still low on an absolute level.  The District would be going through the New 

Mexico Finance Authority based on analysis provided earlier with the New Mexico Finance 

Authority providing a lower interest cost to the District.  She then stood for any questions the Board 

might have on the plan of finance or upcoming issuance. 

 

There being no questions, Mr. Gibson recommended that the Board approve the application. 
 

 

Mr. Giron moved, and Mr. S. Otero seconded to approve Item #7.  APPROVAL OF 

GENERAL OBLIGATION BOND APPLICATION RESOLUTION TO NEW MEXICO 

FINANCE AUTHORITY as recommended by Board Bond Counsel and Mr. Gibson.  There 

being no further discussion, Mr. Smith called for a roll call vote with the following results: 

Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and 

Bryan C. Smith – yes. Motion passed - 5:0. 

 
 

8. PRESENTATION AND APPROVAL OF GENERAL OBLIGATION BOND 
SALE RESOLUTION:  Series 2020 

 
Mr. Gibson stated that the second part of the presentation was the approval of the sale, and that 

would be handled by Art Melendres, their bond counsel. 



 

 

 

Mr. Melendres reported that the Board had been given a packet that contained the Notice of Sale 

and a document for the Delegation of Authority.  The documents were prepared in accordance with 

New Mexico Law, and the purpose of that document was for them, as a Board, to authorize going 

forward with a sale of $5 million to the New Mexico Finance Authority.  In essence, the Finance 

Authority would be making a loan, if you will, to the Los Lunas Schools.  He added that Regina 

had shared with them that the interest rate they expected would be very good.  Mr. Melendres said 

he wanted to point out that in approving the Notice of Sale and Delegation of Authority Resolution 

that they would authorize the Superintendent or the Chief Finance Officer to sign a Bond Purchase 

Agreement, and that agreement, would be signed on August 13th, he believed.  Then, with that, the 

Finance Authority would countersign that Bond Purchase Agreement. 

 

Mr. Melendres explained that the reason it was being done that way was the New Mexico 

Legislature approved that procedure because there had been problems around the state with some 

school districts -- not Los Lunas Schools -- who didn't get a quorum, and without a quorum, they 

couldn’t approve the bond sale.  So, had authorized the Superintendent, with the Board’s 

permission, to move forward.  In the event that there was any difference in what they expected and 

there was a change in the interest rate or other conditions, they would come back before the Board 

to share that with them, and get their permission to move forward under the changed conditions if 

there were any.  Given that they had had a short delay, he would stand for questions.  He added that 

he thought they were familiar with it and they move forward as they had other business to attend to. 

  

There being no questions, Mr. Gibson recommended that the Board approve the resolution. Mr. 

Melendres concurred. 

 
Mr. Giron moved, and Mr. Vickers seconded to approve Item #8.  APPROVAL OF 

GENERAL OBLIGATION BOND APPLICATION RESOLUTION TO NEW MEXICO 

FINANCE AUTHORITY as recommended by Board Bond Counsel and Mr. Gibson.  There 

being no further discussion, Mr. Smith called for a roll call vote with the following results: 

Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and 

Bryan C. Smith – yes. Motion passed - 5:0. 

 

 
9. ACTING SUPERINTENDENT’S REPORT 



 

 

 
 
A. Reopening of Schools:  Hybrid Schedule 

B. Reopening of Schools:  Other Issues 
 

Mr. Gibson said that, as the Board knew, they had received guidance from the PED a little 

over a month ago about the re-entry to school, and the reopening of school for the fall 

semester. The recommendation at that time was for schools to open on a hybrid schedule in 

all schools with students going to school approximately half time, or in some cases, less.  

The PED’s recommendation also suggested that priority should be given to elementary 

schools so that they would spend more time in school, recognizing that secondary schools 

had a different schedule, a more complex schedule, there were more and bigger kids, and 

that those requirements for alternating days were not exactly the same. 

 
Over the past month, he, along with the Executive Staff and all of the principals, had been 

working diligently to develop the hybrid schedules.  Before he continued, Mr. Gibson said 

he wanted to make a couple general comments first.  First, and foremost, in their 

considerations, and it was also a priority of the PED, the Governor, and everyone else 

involved as well, that they opened our schools safely.  Also, that they look at safe opening 

schools by providing social distancing for kids, that they provide all of the PPE that was 

necessary, the protective equipment that was necessary, and would do that for the safety of 

all of our students and staff. 

 

Mr. Gibson said that had been their primary consideration as they moved forward.  He added 

that he had asked a group of principals to represent their colleagues at the meeting. He said 

they had all three high school principals, Darian Jaramillo from Los Lunas High School, 

Albert Aragon from Valencia High School, and Eliseo Aguirre from Century High School.  

Representing the middle schools would be Principal, Lawrence Sosa, from Los Lunas 

Middle and Assistant Principal, Jennifer Gaerlan, from Valencia Middle School.  

Representing the elementary schools were principals Kaua Matthews from Bosque Farms 

Elementary, and Jessica Montano from Katherine Gallegos Elementary. 

 

He said he first wanted to give them general comments, tell them the schedules, and respond 

to questions and comments.  Mr. Gibson said that they were recommending that school not 

reopen until Monday, August 17th.  He said they were recommending that for two reasons.  



 

 

One, was to allow them to be absolutely sure about issues of safety.  It would give them an 

additional week to work on all of the protocols and procedures that they were putting in 

place.  He added that he would go through those in a minute.  But, it also would give them 

an opportunity for the staff to work together for two weeks before school opened.  He feared 

that school would go back to remote learning again at some point in the fall and they’d heard 

that from CDC and other government guidelines, that there might be another flush of the 

pandemic in the fall when winter weather approached and they were spending more time 

inside. 

 
That being the case, they didn’t want to be caught short-handed like they were last spring 

when they had to very quickly go to a remote learning plan. They would use those two weeks 

to retrain, and train others for the first time, teachers in Canvas, which is the K-12 learning 

management system.  The staff would work on protocols for educating our kids remotely, 

develop lesson plans, then present them on Zoom, put them on YouTube, and to provide, 

them in a number of different forums and different ways. 

 

Mr. Gibson said their goal was that every one of our students would be educated every day 

for a significant period of time.  They were not interested in going back to a system in which 

they didn’t have everybody getting instruction every day.  Mr. Gibson added that the two 

weeks from August 3rd to August 17th would give them an opportunity to work with staff to 

develop programs and protocols for teaching students in the classroom in a more limited 

period of time.  In addition, should they have to go back to a remote learning platform, their 

staff would be much better prepared to deliver the platform in that way.  

 

Mr. Gibson reported that the hybrid schedules were slightly different for the elementary, 

middle, and high school.  For the elementary schools, they were following what they called  

an AA/BB schedule.  Half of the students would be in school for two days of the week: the 

first group, PreK - 6, would attend school on Monday and Tuesday and the second group on 

Thursday and Friday.  The first group of every class would attend school on Monday and 

Tuesday, and the schools would be deep cleaned on Wednesday.  The second group of every 

class, PreK - 6 would go on Thursday and Friday.  They would need to clean the schools 

just as well on Fridays with deep cleaning and sanitizing, so they would be asking some of 

our custodial staff to come in later on Friday and to stay later so they can do the deep cleaning 

to make the schools ready to go back to school on Monday. 



 

 

 

Mr. Gibson said they had excellent technology resources.  By the time they went back to 

school all of the students would have a learning device; an iPad or at the high school level, 

a MacBook Pro.  They were repurposing a lot of devices that were on carts in the elementary 

schools.  They were buying the cords that were necessary for families to plug them  in and 

recharge them, but they anticipated; in fact they knew that every student would have a device 

by time they go back to school. 

 

Mr. Gibson said they had two elementary principals on if the Board had any specific 

questions.  There being none, Mr. Gibson said he would move on the middle school 

schedule. 

  
Mr. Gibson reported that the middle school schedule was slightly different.  A lot of the 

issue was around social distancing and providing safety.  Middle school kids were bigger.  

They had looked at the classrooms in both middle schools.  They were not huge classrooms, 

and they knew they could only put 12 to 15 students in a classroom.  

 

Their middle school class sizes, according to the students that they anticipated coming back, 

were in the 30 to 35 range.  They were looking at creating three separate groups of kids, but 

there is the possibility if more parents opt for fully remote learning that we could go to a 

two-day -- a two-cycle schedule.  They were  looking for a third of our kids to go to school 

on Monday and Tuesday of the first week.  The second group would go on Thursday and 

Friday of that week, and if they needed a third group, that third group would go on Monday 

and Tuesday the following week, and then they would repeat the same cycle.  So, for middle 

school students, the schedule was two days every week and a half.  They would be cycling 

kids through.  Again, all of our students had or would have iPads, they would use Canvas as 

the learning management system, and obviously Zoom. 

 

Mr. Gibson said that he hadn’t mentioned it earlier, but they had obtained a new license for 

Zoom that gave them more power and capability for remote learning. The students in   

middle school who were in school for two days, would then have remote learning, and online 

lessons, for the other four days of that cycle.  He added that the cleaning cycle would be the 

same as that at the elementaries.  They would clean the middle schools deeply on both 

Wednesday and Friday evenings so that there would be disinfecting at a much higher level. 



 

 

Mr. Gibson said the high school schedule, again, became more complicated.  He stopped to 

see if the Board had any questions.  He said he wanted to stop there again and see if they 

had any middle school questions. There being none, he said he would move on….  

 
The high school schedule was again a little different.  Valencia High School was a little bit 

different from that of Los Lunas High School because Los Lunas High School had 1700 

kids and Valencia had 900 plus.  The schedule was a two-day schedule, two days in school 

for all students, then Wednesday off, then another two days in school and then, again, the 

following week two days in school.  So, for VHS , that two-day cycle would run over a week 

and a half.  For LLHS, because of the size of the school and population of the school, it 

would run over a two-week cycle.  

 

Valencia High School would have two days of instruction in a week and a half.  Los Lunas 

High School would have two days of instruction in two weeks.  Mr. Gibson said he had 

given them a very complete outline of the work that was going on.  The principals in all 

levels were in consensus about these schedules.  They had run everything by them.  They 

were interested and very excited to bring their staff back to do the planning that was 

necessary.  Mr. Gibson said they had looked at all of the things that they needed to look at, 

getting learning devices out to kids, making sure that they did a day of orientation for middle 

school and high school students who were new to their school.  They had tried to think of 

everything.  As he said, there was consensus among the principals at all three grade spans 

that this was the way they wanted to go back to school. 

 

Mr. Gibson said he wanted to, for just a minute, to mention safety and operational 

considerations.  They had a plan that had been developed by their custodial and maintenance 

staff for cleaning on a daily basis when the students left school and cleaning on a more 

concentrated basis and disinfecting on Wednesdays and Friday afternoons. 

 

Mr. Gibson said they had also developed plans for feeding students.  The elementary 

students would eat breakfast in their classroom and lunch in the cafeteria, again, socially 

distanced.  The middle school and high school students would eat breakfast in their 

classroom, and they were still working on developing a plan for whether we can feed high 

school students in the cafeteria or their classrooms. 

 



 

 

But every student as they entered school -- again, this was something they needed to space 

out because they needed six-feet of social distancing.  They were looking at how many 

entrances they needed for students to enter the school.  For elementary schools, it would 

probably be one.  In the middle schools and high schools, it would be more than one.  

They would use carts to bring bagged, breakfasts and lunches to the students at the 

entrances of the school. 

 

They were still developing the plan of whether they wanted to send more than one day of 

food to families.  He noted that they were also responsible for feeding those students who 

do not come back, who chose the remote learning option.  So, they had to have another plan 

for distributing food to those people.  They were likely going to do that on a more than 

one-day basis so we didn't have to spread our staff too thin. 

 

Mr. Gibson said they had held a series of conversations and phone calls about bus 

transportation.  One key element of that was knowing how many students were coming back 

to school.  They had a conversation the day before with the Transportation Supervisor.  As 

soon as they knew how many students they were likely to get back, and he said he’d asked 

the principals to contact every family to know who was coming back and who wanted remote 

learning, they would finalize their bus schedules.  

 
They had a couple different plans that were possible.  They might do buses that were grouped 

together, so at one bus stop, because they had to socially distance on the buses, they might 

have one bus followed by another bus, which would transport the kids.  If they could do it 

one bus safely, they would do it that way as well. 

 
Mr. Gibson said he was reminded that he had forgotten to mention the Century High School 

schedule. He apologize to Mr. Aguirre, for skipping that in his notes.  Mr. Gibson added 

because that school was much smaller, Eliseo had developed a different schedule for the 

alternate high school.  He noted that the Board had that plan in their packet. 

 
Mr. Gibson stated, that as he had told them, they had a technology plan that they would 

follow to ensure all of our kids have technology. 

 
The last piece was another safety issue.  They were training all of their nurses how to respond 

to any student or staff member that ended up positive with COVID-19.  The nurses would 



 

 

be trained.  They would set a separate room in the building that was different from the 

Nurse's Office, and, of course, they would immediately contact parents or family members.  

They would have an isolation room that they would use for anybody that tested positive.  

They were still awaiting advice from the New Mexico Department of Health and CDC about 

contact tracing, regarding how many people they needed to notify if they had a positive 

person in one of the classrooms or in our schools. 

 

Mr. Gibson said that plan, of course, still had to be fleshed out as they learned how many 

kids were coming back to school.  They were very confident that this was a safe opening of 

schools with a hybrid plan, that they were doing the best that they could to educate our kids.  

Their goal was kind of two-fold.  Safety, and as much full instruction as they could provide. 

 

Mr. Gibson said the one last thing he would say was the Board had the final decision on 

whether they went back to school.  His job, the job of his staff and the principals was to 

present them with a Hybrid Plan, which they’d done tonight, and he had done in the 

documents he sent the Board on Friday.  He noted, that if the Governor were to say 

everything was remote, then obviously the Governor's rule would stand.  They also, had the 

option as a Board of Education to decide to do everything was remote. 

 

Mr. Gibson said he didn’t have a recommendation at this time on that.  It was his  

understanding that the Governor would hold a press conference later in the week in which 

she would comment on that.  He added that they had  a special meeting on Thursday night, 

which he thought would be after the Governor's announcement, but if they said that the 

District was not going to do this Hybrid Plan, that they didn’t want kids to come back to 

school, then obviously everything would be remote.  Mr. Gibson said they thought they had 

planned for that contingency so that our teachers would be ready.  They would be ready with 

technology.  They would be ready with lessons and activities for our kids and in a much 

fuller mode than what they got last spring. 

 
Mr. Gibson said he would stand for any questions, and of course, they could go back and 

ask principals anything they would like. 

 
Mr Vickers asked Mr. Gibson when they would know how many students were coming 

back.  Mr. Gibson said they had done a survey, and about a little less than half of our parents 



 

 

responded to that survey.  It looks as if and again, they looked  like 20 to 25% of our students 

would not return.  He added that it was really important to them that the students stay 

enrolled in the Los Lunas Schools and that they deliver remote education to them.  He noted 

that another component was that enrollment determined their budget.  Mr. Gibson said they 

would do everything they could do to keep our students enrolled in the Los Lunas Schools 

and provide them with quality instruction. 

  
The principals and staff in the schools were contacting families directly either by email or 

phone call.  He would say somewhere around the first two weeks of August they would 

know how many kids were actually coming back. 

 
Mr. Vickers said he had another question – was there going to be some kind of screening at 

the school buses and the drop-off points for students regarding temperature. Mr. Gibson 

responded that they had purchased 300 thermometers.  They definitely would use them at 

the doorway to the schools.  They were still discussing how to do them on the buses.  What 

they didn’t want to take the attention of the bus driver away from the route and the kids that 

were already on the bus, but they also knew that if kids got on the bus and had a temperature 

and were infected, that's dangerous for all the kids on the bus.  They were  still talking about 

the protocol for that.  But yes, they had plenty of thermometers, and they intended to check 

every person who entered every school, every day. 

 
Mr. Vickers stated the last he’d heard was that the Belen District was trying to hire assistants 

on the buses, which would take care of the issue of doing temperature checks for each kid 

as they entered  the bus.  If they did get some federal money for extra expenses regarding 

this COVID issue, had that had been discussed at all? 

 
Mr. Gibson responded that was definitely one of the option that they had discussed.  The 

difficulty was they always had difficulty in hiring bus drivers and bus aides, but that was 

one of the possibilities … that they would test every kid getting on the bus... In their 

discussions the day before with the Transportation Director, again, depending on how many 

buses they needed to run, and how many routes they had to run, they might have the 

possibility of reassigning bus drivers to do that kind of work when they weren’t actually 

driving.  They were looking for numbers.  They were still looking to figure out how many 

kids were going to ride our buses, and then they would finalize the plan.  But as he had said 

before, letting a student on the bus who had a temperature who showed symptoms of COVID 



 

 

was not a wise decision, and they would do everything they could to avoid that. 

 
Mr. Vickers said he thought he had one other question.  He said he believed the difference 

between Valencia High School and Los Lunas High School.  At VHS, it would be two days 

every week and a half?  Mr. Gibson said that was correct.  Mr. Vickers added that and at 

LLHS, it was two days every two weeks?  Mr. Gibson responded that yes, and that was 

based on having 350 students per session in Los Lunas High School and about 300 students 

per session, or a little more than that, in Valencia High School.  The smaller population of 

Valencia allows them to turn that cycle in a week and a half and not two weeks. 

 
Mr. Vickers said that in a given two-week cycle, was the instruction, total instruction, equal 

between them, just different as far as in-person versus online?  Mr. Gibson stated that in the 

packets he had send them on Friday, was a copy of both of those schedules.  The coursework 

that students would be taking when they were in school and obviously the coursework they 

would have available to them remotely, would be exactly the same. 

  
Mr. S. Otero asked if taking temperatures was a requirement from PED and if they had to 

log every day what each child came through or staff member.  Mr. Gibson said that not that 

he knew of. He added that he was sure there was a requirement, and the nurse  - the head 

nurse would be more familiar with that than he, but certainly there would be a requirement 

to log anybody that showed symptoms.  He didn’t think there was a requirement to log the 

temperature for every student or staff member that entered the school.  

 
Mr. S. Otero said the thought with the log-in, wouldn't it be wise that they be checked before 

they get on or as they get on the bus?  Because everyone was on the bus and they would get 

to school and they had a temperature or a fever, then it's kind of like everybody that was on 

the bus … Mr. Gibson interjected that was their preference.  They were still figuring out 

how to do that with the staff that they had had, or the staff that they would hire. 

  
Mr. S. Otero asked what they had done to protect the people that were in contact with more 

people on a day-to-day operation such as the secretaries?  Did they have Plexiglas shields in 

place?  Were they going to have that in place?  Had he ordered Plexiglas or anything like 

that?  Mr. Gibson responded they had not ordered Plexiglas.  They had advice from the 

Department of Health and CDC that a mask plus a shield, a face shield, did the same thing 

as Plexiglas.  One of the dilemmas they had was also that when they had inquired about 



 

 

Plexiglas was that it was almost impossible to find. 

 
Mr. S. Otero asked about his bus drivers, were they going to have masks?  Mr. Gibson 

responded that they would have masks and shields. 

 

Mr. S. Otero asked if Mr. Gibson already had the shields in stock.  He said they did have 

them in stock. 

  
Mr. S. Otero asked if they had visited individually with any staff members to just take their 

opinion on what was before them? Mr. Gibson responded that with the administrative staff 

and the principals, yes.  He said he was reluctant to share the plan broadly until he had 

presented it to the Board.  He added that it would go out.  He had told folks who had asked, 

that it would  go up on our website tomorrow and they would also be  creating a frequently 

asked questions (FAQs) page as well.  They would share it much more broadly with staff 

and parents and families and students beginning tomorrow morning. 

 
Mr. S. Otero asked the board president if the item was going to be an action item for them  

to approve and what was going to happen tonight?  Mr. Smith responded that it was not an 

action item for that evening.  It was just to allow Mr. Gibson and his staff to present the 

options they had and they had a special meeting on Thursday to make a decision.  

 
Mr. S. Otero asked Mr. Gibson if he planned to put that on the website - all the options and 

everything they had discussed that night.  Mr. Gibson responded that they were going to 

start putting the hybrid schedule and all the information they had on the website tomorrow 

morning. 

 
Mr. S. Otero asked how they were going to handle their special needs?  Probably similar to 

the same way they had been handled in the past?  Because there weren’t so many riding one 

bus?  Mr. Gibson responded – exactly.  They were responsible -- required, actually, to use a 

much stronger word -- to provide all the services that were in any student's IEP.  Again, they 

would be providing those therapists and staff who meet one-on-one with students, with 

masks and face shields.  That was the one place, because those folks were working in really 

close proximity to students, they might use Plexiglas or another material, but, again, it was 

really difficult to find. 

 



 

 

Mr. S. Otero said he reserved to ask questions down the line.  So if somebody else had 

questions… 

 
Mr. Giron said that he knew Mr. Gibson broke it down from elementary to middle school  

to high school ... but his computer threw him off.  What kind of rules were they putting in 

place for this hybrid schedule for masks?  How were they going to assure that each one of 

the students would be wearing a mask?  Did they need to tweak their policies and 

procedures? 

 

Mr. Gibson said he didn’t think so.  Masks were mandatory.  There was no question – they 

had to wear a mask.  Some families might want to send their students with a mask that they 

had chosen.  That was fine.  Same thing with staff.  If they didn’t have a mask or didn't want 

to bring a mask, they would provide them with one.  But a mask -- a mask was mandatory.  

There was just no discussing it.  

 
Mr. Giron asked how they were going to enforce that?  He knew they had a policy in place 

where our students at schools could not have cell phones, but they knew how that went.  And 

this was serious.  This was a pandemic they were addressing.  How could they  assure 

members of the community, teachers, students, staff, that... Who was going to enforce it?  

Were they  going to have the teachers doing that also? 

 
Mr. Gibson said he didn’t see our teachers being responsible for that.  They would have a 

single point of entry into the schools.  Principals and Assistant Principals would be there.  If 

they had School Resource Officers, they would also be there.  They could not let anybody 

enter the building that did not have a mask on.  They would handle it as diplomatically and 

as respectfully as they could, but they just can't come in.  Now, if someone was disruptive 

and insisted on coming in without a mask, then they would have to deal with that using their 

security staff.  But, again, that was nonnegotiable. 

9.  ACTING SUPERINTENDENT’S REPORT  (Continued) 
 

 
A. Reopening of Schools:  Hybrid Schedule  (Continued) 

B. Reopening of Schools:  Other Issues 
Mr. Giron had a question, Mr. Gibson could pick one of his principals to answer that 

question.  Could one of the principals answer him, what was the protocol if they had one 

student, a staff member, teacher, that was on site in the middle of the day had COVID, what 



 

 

was the protocol for that?  He added he didn’t know which principal wanted to answer that, 

but he hoped one will.  Mr. Gibson responded – anybody? 

 
Mr. Giron said ... the high school.  What was their  protocol if at 10:00 in the morning they 

got a hit from a trace contact that one of their  teachers had COVID?  What was the protocol 

there?  

 
Ms. Jaramillo, Principal at Los Lunas High School, said that she believed that  Mr. Gibson 

had  talked about that earlier.  The District was setting up protocol for that, but, as of right 

now, her understanding was that, the particular student or that staff member would be 

isolated into a particular room that they had  selected, and from there, then they would start 

monitoring and tracing the number of, or the actual individuals, students or staff that that 

person had been in contact with.  And then at that point, they would also will communicate 

or get in touch with the parents or the family members. 

 
Mr. Sosa, Principal of Los Lunas Middle School, said he would just piggyback off that. They 

were not going to allow students or staff members that had been in contact with or feel they 

had symptoms,  go into the Nurse's Office.  They were going to try to keep that a safe place 

for people that had other issues.  They would have an alternate room for them to go to.  He 

added that he thought Superintendent Gibson already told them  they were to have a room 

and he thought all the principals had come up with a room where they could isolate and find 

the source, like Ms. Jaramillo said. 

 
Ms. Matthews, Principal of Bosque Farms Elementary, added that they would report to the 

charge nurse and the people that need to be notified, personnel or whatever departments that 

might be, and then go with their guidance on what they wanted them to do to follow through. 

 

Mr. Gibson said he was also sure, that they didn’t have it in writing yet, but he was absolutely 

sure they would be responsible for reporting that to the Department of Health.  Mr. Baca 

had been in regular communication with the Department of Health and any time there was 

a positive case we had to report it.  

 
Mr. Giron asked Mr. Gibson, if there was a positive tracing, would that require a 14-day 

quarantine?  And from how far with the tracing were they going to require that? Mr. Gibson 

said that again, he didn’t think that was clear yet.  As they went back to school across the 



 

 

state, the Department of Health -- and there was a representative from the Department of 

Health on every one of our weekly calls with the secretary.  They were still determining how 

far they needed to quarantine.  Some, again this was a still a discussion that was continuing 

among the health professionals. 

 
There was some thought that with the younger students, with students of school age, that 

they didn’t need to quarantine as much.  However, with staff, with middle-aged and older 

staff, they clearly needed to do that.  They had been a few number  cases where they had   a 

staff member come in contact with someone who was COVID positive, and they had done 

quarantine for a period of time following the guidelines from the Department of Health.  As 

they could imagine, that could become a complicated thing.  He didn’t think there was any 

guidance yet that said to them they had to quarantine for 14 days anybody that had come in 

contact with a student or staff member that was positive.  Whatever the guidance was from 

the PED and the Department of Health that was what they would follow. 

 
Mr. Giron said he believed that at some point they would be on this hybrid schedule. He 

personally didn't know how they could do it this quick.  His question -- if the Governor came 

back on Thursday and they were going to begin remote learning, how quickly were they 

prepared to shift from a hybrid schedule to a remote learning? 

 
Mr. Gibson’s response was “immediately”.  That was part of the reason why they devoted 

those two weeks from August 3rd  to the 17th , to make sure our staff was ready to deliver 

instruction immediately.  If they went back on a hybrid schedule, they would develop the 

full range of instruction.  If they went back remotely, they would do the same thing. 

 
Mr. Gibson said that one thing he would add to his comment, more the preface of his 

comment.  If the Governor said, no, school was not going to start for however long she said, 

obviously that's what we would do.  The Board also had the option as other boards have 

chosen, as a Board of Education to say, you’re  not comfortable going back to school.  You 

want to delay the opening to whatever day you decide.  So ultimately the decision rests with 

them hence Thursday night's meeting.  But he wanted them  to have all of the options to 

know all the things that they had done before they made a decision.  

 
Mr. Giron thanked Mr. Gibson and his staff for doing all that hard work.  He personally 

believed they were going to go back and forth from remote learning to hybrid.  He didn’t 



 

 

have that crystal ball, none of them did, but he just wanted to make sure we had a protocol 

set in place,  if there was any policies and procedures that they needed to put in place that 

would give us -- I mean, just support some of the rules that they had, they needed to address 

right now. 

 
Mr. Gibson told Mr. Mr. Giron, they had been in contact with their attorneys about any 

additional policy support we may need.  So if there was any based on the Governor's or your 

decision making, they would bring those to them.  

 
Mr. Giron inquired that if they decided to go to remote learning, did every student -- where 

were they at with iPads and Mac Books for our students? 

 
Mr. Gibson responded that by the 3rd  of August they would have one ready to go for every 

student.  Obviously families and students will need to come to school to get those devices, 

but they were outfitted, or will be, outfitted K to 12.  

 

Also, they had  iPads on carts used in the elementary schools.  The one missing piece to that 

were the power cords that families would need to recharge those devices, which normally 

recharged on the cart.  Those were ordered.  They would be in shortly. 

 

DISRUPTION IN CONNECTIVITY WITH STREAMING & ZOOM AT CENTRAL OFFICE 

 
The live stream and Zoom connection went down for those at Central Office at 7:15 pm. 

 

CONNECTIVITY RE-ESTABLISHED  
 

Central Office regained connectivity at 7:40 pm.  

 
Mr. Smith told the Executive Assistant when she reconnected to the meeting, that while they were off 

line, Mr. Vickers had announced that he had an emergency and had to leave.  She said that she would 

make note that Mr. Vickers left the meeting at 7:37 pm. 

 

9.  ACTING SUPERINTENDENT’S REPORT  (Continued) 
 

 
A. Reopening of Schools:  Hybrid Schedule  (Continued) 



 

 

B. Reopening of Schools:  Other Issues 

 

Mr. Gibson said they were in the middle of questions when they lost connectivity, and would 

be glad to entertain others. 

 
Mr. Smith announced that Mr. Giron was done and that Mr. Steven Otero had a couple more 

questions. 

 
Mr. S. Otero said he did.  He said he was sure there had been concerns or questions in 

reference to the hybrid.  The teachers were going to be overly stressed, he was sure.  It was 

going to be tough.  Change was tough.  But what discussion had there been  in reference to 

them being mask patrols?  He meant, one kid that took his mask off, they were going to 

disrupt the class and he or she had to stop what they're doing.  Were they going to have 

additional aides for teachers to help them with this, he guessed, enforcement?  

 

Mr. Gibson said he would hope that enforcement didn't become a major issue.  If a parent 

didn't want their student to wear a mask, or if it was an older student and that student said to 

his parents, he or she was not going to wear a mask, then the parent would need to keep that 

student home and do remote learning.  They don't want to become the mask police, but they 

would check every student entering the school to make sure they had a mask on,  and, they 

would expect them to keep the mask on all day.  They would do  whatever they could to 

reinforce that norm, that rule, within the schools.  He didn’t anticipate teachers being the 

ones that have to confront kids... 

 

DISRUPTION IN CONNECTIVITY WITH STREAMING & ZOOM AT CENTRAL OFFICE 

 
The live stream and Zoom connection went down for those at Central Office at 7:40 pm. 

 

CONNECTIVITY RE-ESTABLISHED  

 

Central Office regained connectivity at 7:47 pm. 

Mr. Smith asked Mr. Gibson if he knew what the issue was? 

 

Mr. Gibson reported that it was not part of our system.  It seemed to be with their internet provider, and it 



 

 

was probably related to the thunderstorms that were all around.  He added that Mr. Cieremans had been 

checked her phone and there power outages in Valencia County and in the southern part of Albuquerque.  

He stated that the thunderstorms were probably wreaking havoc with our system.  He said that he wanted 

the Board to know that they had a system that was certainly powerful enough to deliver our curriculum, to 

deliver instruction.  It was one of those unusual nights when power was going down, and when our Internet 

provider was off, but the people troubleshooting that were telling him that the problem was not in our 

system, the problem was outside of our system.  

 

Mr. Gibson said he would  recommend, that given the fact the weather didn’t look like it was going to 

change quickly, that they recess this meeting, that the Board vote to recess the meeting and that they 

reconvene at 5:00 o'clock tomorrow afternoon (July 22nd ) to continue the meeting, because they still had 

business to conduct.  

 
Mr. Smith thanked Mr. Gibson, and said he agreed the conversation was far too important  to not go through 

it thoroughly, and given also Mr. Vickers’ situation, he thought he (Mr. Vickers) would like to be part of it 

as well.  

 

If it was the ISP service provider that was causing this, they couldn’t control that, and so they couldn’t get 

back online. That being said, he agreed with Mr. Gibson’s recommendation, and he would stand for a 

motion from the board members to suspend the meeting until 5:00 p.m. tomorrow evening.  

 

The Executive Assistant lost connectivity during part of the discussion and asked Mr. Gibson to recap what 

he had said.  Mr. Gibson said that as she and he had been discussing as she was at Central Office with the 

rest of the staff, and knew the system issues were outside of the building.  They had a number of tech people 

there checking the system, and that our system was fine.  It was their  internet provider and the power was 

going in various places in Valencia County and in Albuquerque.  His recommendation was that they 

suspend the meeting as it looked like it was going to continue to happen, or recess the meeting actually, 

was the formal term, and reconvene the meeting tomorrow at 5:00 pm to continue the agenda. 

 

Mr. Giron moved, and Mr. S. Otero seconded, to recess the meeting until July 22nd at 5:00 pm. There 

being no   discussion, Mr. Smith called for a roll call vote with the following results:  

 

It was noted that Mr. F. Otero was not online.  Mr. Smith asked the Executive Assistant to try to contact 

him.  Mr. F. Otero reconnected at 7:47pm. 



 

 

 

Mr. Smith explained to Mr. F. Otero that the issues were with the internet service provider.  It had nothing 

to do with our district’s backbone, and it looked like this issue might continue due to weather and 

everything.  They knew this was a very, very important meeting and there were still a lot of questions that 

he was sure that they had.  Mr. Gibson recommended that they recess the meeting until 5:00 pm tomorrow. 

He added that he had a motion by Mr. Eloy Giron to recess the meeting until tomorrow evening at 5:00 pm.  

They were on item 9a.  He had a second by Mr. Steven Otero. He then asked Mr. F. Otero, how he voted  

on recessing the meeting until 5:00 p.m. tomorrow?  

 

Frank A. Otero – yes; Steven R. Otero - yes; P. David Vickers – absent; Eloy G. Giron – yes. 

 

Mr. Smith said he wanted to thank everyone for coming and dealing with this issue with us.  He said to 

trust him that they were going to get this thing fixed and they’d do it tomorrow.  Hopefully, the internet 

service provider would be better equipped tomorrow and they could get it done smoothly.  He thanked 

everyone for their help. 

 
Mr. Gibson asked to make one more comment.  He told the principals he appreciated their taking the time 

to be on that night.  He added that if tomorrow tonight was inconvenient for them, to let him know and he 

would try to get other principals to be on in their place.  He again thanked the principals, and reiterated that 

he appreciated their time. 

 

Mr. Smith thanked Mr. Gibson,  He then voted yes.  Motion to recess the meeting until July 22, 

2022 at 5:00 pm passed – 5:0. 

 

The meetings was recessed at 7:50 pm. 

July 22, 2020 
 
 

Mr. Smith announced that the time was 4:59 pm and he would like to call the meeting to order. 

 

He then said  he would stand for a motion to reconvene the meeting. 

Mr. Vickers moved, and Mr.  S. Otero seconded to reconvene the meeting recessed on July 21, 2020.  

There being no further discussion, Mr. Smith called for a roll call vote with the following results: 



 

 

Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan 

C. Smith – yes. Motion passed - 5:0. 

 

Mr. Smith stated that before they began, he wanted to announce that the board members were participating 

via Zoom for the meeting.  He welcomed the others who were participating via Zoom and those watching 

the board meeting via live streaming. The link to the meeting was on the District Web Page under Board 

of Education.  He announced that the streaming would run through the end of the meeting.  When the Board 

was on break, or in Closed Executive Session, the screen would fade to black and the sound would be 

muted. In the event, there was a disruption in the audio portion, Mr. Smith said he would pause the meeting 

until it was re-established. He then announced the names of all the board members who were all 

participating remotely, as well as, Mr. Gibson. 

 
Mr. Smith stated that pursuant to the NM Open Meetings Act 10-15-1(E) NMSA, and as announced and 

posted, the Los Lunas Schools Board of Education’s Regular Meeting last night, July 21, 2020, was 

recessed at 7:50 pm due technical and connectivity issues.  He apologized for the delay in the meeting, and 

thanked everyone for joining them again. 

 

He noted that only the items listed on the original agenda would be discussed at the reconvened meeting. 

 

Mr. Smith said they would begin back with Item #9 as he believed that board members still had some 

questions.  He believed he had left off with Mr. Steven Otero. 

 
Mr. S. Otero said he wanted to start off by saying it was a blessing when things happen such as their meeting being 
rescheduled/recessed until that day and that they could continued that day because he had received so many emails 
from various staff and parents people who were part of the 300 people who attended the meeting the night before 
who   were concerned.  There were a   lot of concerns, a lot of  questions based on the discussion in the meeting.  
He said it had been said that a recommendation had not made, it was only  recommended at this point and time and 
that decision would be taken on their meeting the next Thursday 

 

Mr. Smith clarified that the decision would be made at the meeting scheduled for the 

following night, July 23rd.  

 

Mr S.  Otero said he had asked the question the day before on they were going to keep   the 

secretaries safe, how were they going to keep the bus drivers safe masks, and they were 

assured they were going to not have just masks but also shields for those who were going to 

be in constant contract with staff, parents, or anyone else that would be coming for a hybrid 



 

 

situation.  Then he got questions how about their teachers.  How was that going to work with 

them being safe. 

  
He said he was going to go through a lot of questions and he guessed Mr. Gibson could 

summarize the answers.  The other thing that was asked was did they have protocol, and he 

knew he asked that last night,  in reference to taking temperatures of those coming to school? 

His thought was the first exposure day to their day in school should be the place they took 

their temperature such as the bus drivers if they rode the bus.  Those that were being brought 

by their parents, of course would be at the office. 

 

Mr. S. Otero said he thought that if a child was exposed to COVID and got on the bus and 

didn’t get tested until they got to school, they were exposing those on the bus, including the 

bus driver.   Another thing that was brought the night before, and he thought Mr. Giron had 

asked that of Ms. Jaramillo, what did they have in place in case someone did get infected or 

came with the COVID to the school, and she said they were going to be isolated to a room 

so forth. He said what he thought the concern was, they heard in the  news all the time every 

day that shut down a school – Atrisco Heritage shut down because of one that came, so the 

thought could that  apply to Los Lunas Schools  as well, not just one school.  He would think 

that if one child or a parent or a staff member came to the school with the COVID that they 

would have to shut down school.  He asked Mr. Gibson if he was correct on that. 

 

Mr. Gibson said they would follow the current guidance, that was not the case.  Under 

current guidance, they would isolate the student, notify the parent, or, if it was a staff 

member, their significant other to come and pick that person up.  They would contact trace 

who that student had been in contract with that day, and they would follow the guidelines 

from the Department of Health and CDC.  Those guidelines did not, at that point and time, 

did not say to evacuate the school.  They said to isolate the person that had symptoms, to 

contact trace those people who had contact.  They didn’t even have advise at that time to 

quarantine those people, but he was sure  that the advice from the Department of Health and 

CDC would be further provided as time went on.  They probably remembered that last week 

the President had asked the CDC to go back and reconsider their school protocols.  Those 

had not been released yet.  He said to Mr. S. Otero that they knew the first part of the protocol 

was to isolate the person and contact the family, and contact trace.  The second part of the 



 

 

protocol to quarantine, to close down a facility they didn’t have clear direction yet. 

 
Mr. S. Otero clarified they were looking to start school in about five weeks. He said he knew 

that he asked that one the night before, but he wanted to ask it again.  Were they going to 

log everyone who was temperatured, who had their temperature taken, to say yes they did 

or was he just going to take temperatures. 

 

Mr. Gibson said, that again,  they continued to have those discussions.  They had a two-hour 

meeting that day with elementary principals and Mark Garcia, Director of Transportation, 

was also on that call.  They talked about the dilemma that he (Mr. Otero) has raised that they 

should take the temperature of the student at their first point of contact with the school 

district.  They had spoken to Mr. Garcia about how they could have aids or bus drivers, if 

they had a reduced number of routes, take the temperatures before students got on the bus.  

Those students who were driven to school by their parents, and he noted that it looked to 

him from  their preliminary survey, that that could be as much as 60% of their families, those 

temperatures would be taken at the entrance to the school. 

 

He added that at most schools, there would be more than one entrance – one for the buses 

and for the drop off.  They would be distributing breakfast to every student at that point, and 

would also take their temperature. Ms. S. Chavez had told them there were some very good 

programs that would allow them to log temperatures on their cell phones and to be able to 

track those students who they had taken temperatures of.  

 

Ms. S. Chavez  stated that was correct.  Nurse Jacque was now the District Charge Nurse.  

Prior to this year, she was also the nurse at Bosque Farms Elementary, as well as, the  District 

Charge Nurse. She had already started working that week.  She had been in contact with 

them all summer but was now on site. 

 

Nurse Jacque did receive some new information regarding some new programs that did 

track staff temperatures and student temperatures, and they could track them through the 

use of an iPad. 

 

Mr. S. Otero said he had a key question.  So, let’s say he was a teacher, and he had a family 

member that had an ailment that could easily be exposed to COVID, and he felt that his 



 

 

safety at risk because he would also be risking the safety of his family members.  What was 

in place for a teacher that claimed their safety was at risk, where they going to accommodate 

them to teach at home?  What did they have in place for that? 

 

Mr. Gibson said that yes, they would.  That was considered a disqualifying or a qualifying 

condition depending how they looked at it. What they would need from a staff member who 

felt they them self,  felt  at  risk for an underlying health condition, or had a family member 

at home with the same issue, they would need to complete paperwork about the qualifying 

condition.  As he had said the night before, they had their attorneys working on that 

paperwork, but no, that teacher would not have to come to school if they could show  that 

they or someone they live with had an underlying condition.  They would become part of 

their team that would do remote teaching. 

 

Mr. S. Otero said that if a staff member comes down with COVID  or got infected by 

someone else and had to stay at home, he would hope that their sick leave would not be 

taken from them to stay home. He asked how that was going to work. 

 

Mr. Gibson responded that there were Federal Guidelines for sick leave versus as leave as a 

result of COVID. 

 

Mr. Baca said there were two different things that came into play:  the extended FMLA 

which related to cases when a person had COVID or was caring for a person with COVID. 

They were  working with  the  Department of Health,  the  Charge Nurse, and their legal 

counsel develop those procedures and develop a flow charts on how it would impact and 

they were working on them right now, employee and district 

 
Mr. S. Otero said he had to be honest with him that had gotten so many emails that were 

sent that day   - he thought the whole board got them -  and given the timeframe they had it 

was kind of hard to try to address everything they had asked for so he was trying to go about 

it the best he could.  Mr. Gibson told  Mr. S. Otero if he would forward them to him  they 

would to their best to answer on the web site. 

 
Mr. S.  Otero asked Mr. Aragon, Principal of Valencia High School, if he had visited with 

his staff regarding the sentiments of returning to school in a hybrid situation.  He added that 



 

 

he knew the survey was done three or four weeks ago, but everything had changed since 

then so his question to him was what were the sentiments of his staff, did they want to come 

back, did they want to go remote? What was his consensus ? What would he say was the 

majority of them?  

 

Mr. Aragon said they had 10-12 staff members who had expressed concerns about coming 

back.  They had sent out a survey within their staff via email and that was where the numbers 

came from. 

Mr. S Otero told Mr. Gibson that actually he really wanted to hear from all the 

principals to see how their staff had reacted to hearing about the situation of them 

going back to hybrid situation. Mr. Gibson said they could certainly hear from the 

ones that were on the call – he had six or seven of them. He asked the administration 

to express their opinions. Mr. S. Otero said that he wasn’t trying to put them on the 

spot.  He had received numerous emails from people who  had raised concerns, and 

he was just voicing concern for them, that they really didn’t want to come back and 

they really didn’t feel they were prepared.  Mr Gibson said that if he wanted them to 

survey the staff and find out their sentiments, he would rather do that than rely on 

the phone calls that a board member might get.  He didn’t think that was a really 

good sample.  If they wanted him to survey the staff, they would try to do that the 

next day, and have it ready for tomorrow night’s meeting, but he was not a fan of 

relying on phone calls that went to any number of board members. Mr. S. Otero said 

that was not his concern.  His question was just how Mr. Aragon had answered.  If 

he could hear from the principals how many in visiting with their staff percentage 

wise he didn’t need to know exactly, how many were concerned about coming back 

to school.  That’s what he was looking for – from the principals.  

 
Ms.  Jaramillo, Principal of Los Lunas High School, stated they had had a staff 

meeting that day and reviewed the different scenarios.   Out of 65 teachers in 

discussions held over the last few weeks, only three or four had contacted  her that 

they had a concern being  in the hybrid model. 

 
 

Mr Sosa, Principal of Los Lunas Middle School, said that only two staff member had 

reached out to him that their father was ill in another state and she may have to go 



 

 

there and be exposed to out-of-state.  The other one had a newborn with underlying 

health concerns and was worried about they would take home; both of which he 

completely understood. 

 
Jessica Montano, Principal of Katherine Gallegos,   said she had four staff member 

reach  out to her – two were taking care of family members and two had underlying 

issues but they were ready to go . 

 
Kaua Matthews, Principal of Bosque Farms Elementary, stated that she had a staff 

meeting to touch base, but they had not done a formal survey.  She had five or six 

who had voiced concerns.  

 
Jennifer Gaerlan, Assistant Principal at Valencia Middle School, reported that they 

were in the planning stages.  They had a meeting on Monday and they had had two 

teachers contact them who both had underlying issue,  and the same two had 

contacted Mr. Baca. Those were the only ones that had contacted them at that point. 

 
Mr S. Otero thanked them all for that.  He said he guessed they were missing half 

the principals; Mr. Gibson said a little more than half probably.  Mr. S. Otero  asked 

Jennifer if she was the principal at the middle school now.  Mr. Gibson interjected 

that she was the assistant principal; Mr. Jason Baca was the principal but he was 

unable to be there that night. 

 

Mr S. Otero said they should really visit - the staff needs to know, and he hoped they could 

start updating their web site.  The staff needed to know.  We were saying ‘we think’ about 

FMLA,  “we’re not really definite” on our answers in reference to how it was going to 

happen given even what if they did have a person with COVID, and basically Mr. Gibson 

was saying they didn’t have to shut down. 

 

Mr. Gibson interjected that he didn’t say that.  He had said the guidance they have received 

from the State and Department of Health at that point was suggesting they didn’t need to 

shut down.  There would be further guidance between now and opening day of school, and 

they relied on the Department of Health to give them the best of their available information. 

He said that he would tell him also since he (Mr. S. Otero) had mentioned the web site, that 

they had said they would begin to put information on the web site that day, and that did 



 

 

happen.  Mr. Gibson said he felt the best way to communicate the answers to his questions 

to both staff and the families, was if he would forward those questions to them, and they 

would be more than happy to put them on the web site.  He said that they would also do a 

frequently asked questions (FAQs) and he thought was the  category those questions would 

fall under, and he would be happy to respond to those. He said he could assure him that as 

soon as guidance from the PED or the Department of Health or the CDC changed they would 

add that to the web site as well. 

 
Mr. S. Otero said he had plenty of questions because he was trying to represent those people 

that emailed him that day.  He said he was not trying to give anyone a hard time. 

 

Mr. Gibson said they were concerns, and asked him to please send them the questions and 

they would respond to them on the web site. 

 

Mr. S. Otero said they didn’t have public comment so that was why he was bringing it up 

right then.  He said that if he had to ask all the questions, they would be there till midnight , 

so he was trying to pick and choose the questions that were redundant. He was not going to 

go that far. Mr. S. Otero said he would accommodate sending him the questions, and in fact, 

every board member had those questions.  He told Mr. Gibson to remember that the members 

of the community were the ones that count, and he just wanted to make sure that they were 

not going to go to hybrid, and who knows it might change after the Governor’s 

announcement tomorrow. 

 

Mr. S. Otero stated that he was going to tell him, that he for one, was definitely not for the 

hybrid reentry.  He was 100% for the remote. He added that their technology was probably 

second to none, and their district was probably second to none when it came to their 

technology, and he could appreciate that very, very much and could appreciate what 

everybody was doing.  He knew that their administration had gone through a lot or work, 

including principals, in trying to create this hybrid reentry, but all that information they were 

getting from last night and that night, was pretty much the same information that everybody 

else was getting, they, as a board, were getting for the first time.  Although yes, Mr. Gibson 

had updated them,  and sent them an update as to how he was proceeding, it was new to 

them and that’s why there were so many questions they were asking. 

 



 

 

Mr. S. Otero said he was concerned that they started  rolling, then would get a flat tire, and 

have to go a different direction.   It was not something he was not trying to do to pick on 

people, but he was concerned and he was trying to speak for those who could not  be in the 

meeting to represent themselves.  It was tough; it was tough for him too.  He had made a 

commitment and he was doing it. 

 

Mr. Gibson asked Mr. S. Otero and the other board members to please send them the 

questions and they would answer them as quickly as they could.  He said he wanted them to 

understand the context he mentioned the night before.  They received a directive four, five, 

six weeks ago from the Department of Education to open,  telling them the Governor had 

authorized opening school in a hybrid schedule.  They had worked on it day after day to 

develop that hybrid schedule. They had many changes to it.  As part of that, as he had told 

them the night before, they had looked at safety, at transportation, at food services, at 

technology.  The ultimate decision was theirs (the Board), it was not theirs. They did what 

they were asked to do; they developed a hybrid schedule.  If the Board chose to bring the 

students back on a reduced model with not all the kids there at the same time, they had done 

their best thinking and developed the best plan and schedule they could.  If the Board of 

Education, or as he had said, the Governor, decided they did not want students to return to 

school, obviously that was what they would do.  The second part of what they had planned, 

was that by not opening until the 17th,  they had allowed themselves the window of time to 

improve their remote delivery, The had held extensive discussion that day about how they 

would develop much more meaningful lessons and activities to provide to their students than 

they were able to do with very short notice last spring.  Whichever way the Board decided 

to go, they would go, but he would like the  opportunity to answer questions coming from 

the community.  It they would forwarded the questions  to him, they would respond to them 

as soon as possible. 

 
 
Mr. S. Otero said he would do that.  One more thing he would like to hear  from because not 

much had been heard from was Special Ed and if Mr. Gibson didn’t mind,  he would like to 

hear from Ms. Chavez on how they were going to address the needs of  their special needs 

students if they went to  hybrid.  Not only that he was sure there had been discussion if they 

did not go into hybrid, how were they going to address their needs of their Special Ed 

students in remote. 



 

 

 
Ms.  Chavez, Asst. Superintendent, said that all students who in special education were in 

general education first.  They would attend to the general education   needs first then look 

at their specific needs based on their IEP.  She said they had had some parents reach out to 

them who had children that had some very specific medical needs and may need to limit 

their ability to attend school so they would continue to provide remote instruction per their 

IEP for those students that did have those specific medical needs. 

 
For students who had ancillary services they were looking at not pulling them out of the 

classrooms but they would push in because they wanted to avoid the cross contamination.  

When they had ancillary providers that had multiple school sites, they would not be having 

those ancillary providers go to various sites for the same reason.  Instead, they would 

delivering those remotely from a school site. Their diagnosticians traveled all over the 

District, but they would now be based at Special Services, and they would begin testing 

students, when they were allowed.  Currently they were not allowed to test students per PED 

guidelines until August 3rd, which was a Monday. When they gave them the go ahead with 

testing their students, they would be testing them at Special Services. They had five different 

areas designated at Special Services so that students were in social-distance environment 

with the diagnostician who was testing. 

 
When they were in close proximately with students, the diagnosticians had face shields and 

face masks and plastic shields that the district had recently purchased, that they put in 

between the diagnostician and the student being tested. 

 
Mr S. Otero told Ms. Chavez that it was extremely impressive.  It was very informative, and 

it seemed like she was ready for that question. He thanked and said he answer was   very 

well detailed.  He reiterated that it was a great job and thanked her.  He said he didn’t expect 

it, she had said it without a breath.  He reiterated that it was excellent and thanked her again. 

 

Mr. S. Otero said the one question he had though if she had communicated with 

transportation on how the needs of their special needs kids would be addressed 

transportation-wise. Ms. Chavez said that had been in collaboration Mr. Baca and 

Transportation Director Garcia.  They had their inclusion support coaches who be starting 

their contract on Monday.  They would also start making contact with the students who 

received transportation as part of their IEP.  She guessed there were 200 students who had 



 

 

transportation services on the IEP so they would contacting those parents to see what 

decision they would make if their student would ride the bus, or they would be dropping  off 

their student or if they would even be attending the hybrid model.  She added that all the 

special education buses had assistants  and the bus driver.  

 
Mr. S. Otero that had been a lot of information.  He said he would send Mr. Gibson the 

questions, there were plenty more, than what he asked.  He told him that he would send the 

questions only, but not who sent him the questions. Mr. Gibson said he didn’t need to know 

that.  Mr. S. Otero that was how it work. 

 
Mr. S. Otero said he didn’t want that to be his meeting, and hoped others had questions. 

 
Mr Vickers stated that since Ms. Chavez was there to answer questions, he said he had a   

concern.  There was a health risk for students not going back to school with students who 

were isolated at home being at risk with mental health, and also with  abuse and such as that.   

He wondered if someone had an idea of the percentage of abuse reporting that was initiated 

from school sites by teachers, counselors, etc. to CFYD for instance.  

 
Ms. Chavez stated that they did not have a specific number; however, she would tell him as 

could the principals on this conversation, that principals met with CYFD on a routine basis, 

if not every single day, when their students were in school.  She had met with CYFD   a few 

times over the last two weeks for students who were in foster care and were transferring to 

Los Lunas Schools.  They were working remotely and were completing their home visits 

remotely.  That had put a strain on CYFD with their inability to go into a home for home 

visits.  Ms. Chavez said they were supposed to start home visits in September, but that had 

been moved back indefinitely, so many of their CYFD caseworkers were working from 

home.  They were in the same position we were in.  Their contact with students was via 

Zoom or whatever video conferencing program they were using at the time.  

 

Ms. Chavez said that mental health was a very big concern for our district.  Ms. Mary 

McGowan supervises the mental health team and had worked in collaboration with UNM 

on training our health team which consisted of our social workers counselors, and school 

psychologist on preparing to reenter school.  She knew that many of them had suffered 

trauma during this pandemic, which had impacted family lives, which had impacted their 

social lives.  Without going into too much detail, there was recent article in the Journal that 



 

 

said the number of unexpected deaths had increase 20% since April, and that included death 

by suicide, tragic accidents and unexpected deaths. 

 

She added that New Mexico was currently ranked number one for suicides, so they did need 

to address social emotional learning.  Ms. McGowan had met with their mental health team 

and they would be meeting again soon to help with the reentry process.  They definitely was 

a concern that the students were in those settings and they weren’t seeing them. 

 

Mr. Vickers said it was his personal belief that the students in the district were in more 

danger being isolated at home, than going to school; especially the younger ones as they had 

nowhere to go.  They had no one to talk to.  They were stuck at home.  If there was abuse 

going on, they had no one to report it to but if they were in a school setting they could speak 

to a teacher, a counselor, or  someone.  He felt that was a factor they had to look at when 

making decisions about what was the best thing could do for these students. 

 
Mr. F. Otero said he had been sitting there listening.  He had been getting those letters and  

documents also and comments from people. He said he had given someone an answer awhile 

ago, that he was not sure where there were going to go.  He knew that we had to have a plan.  

He was not going to ask a lot of questions.  He had  been around a long time, and he knew 

a lot of the other scenarios.  As Mr. Vickers had alluded to,  that concern  came up 

immediately when they closed down the schools regarding the safety of children. Yes it was 

a difficult time.  He was very familiar with some cases.   CYFD was doing everything over 

the phone – not even Zoom.  They weren’t even looking at children – not even a photograph.  

They had to be a concern about, as he had said over the years, there were haves and have 

nots. There were a lot of little children out there suffering from a lot of different things.  

There were a bunch  of issues in Valencia County.  It was there, and they really had to be 

concerned about it. 

 

Mr. F. Otero said he was also concerned about the virus poking its head up again. COVID  

in Valencia County has been on the increase for the last five months.  When and i you look 

at the statistics  and where they had maximum amount of infections, Valencia County hadn’t 

reached  that yet.  People did a good job being safe in the community then got tired of being 

cooped up, and it was happening.  He said they were taking up a lot time on the agenda and 

they were going to talk about the next night and it would be the sole item then.  Yes, they 



 

 

were getting calls and concerns from staff, some staff wondering if they were  going to have 

a job or not,  whether some of the aids would have a job or would they be eligible to work 

in other capacities. 

 

Mr. F. Otero stated that he thought the whole thing was in process right now.  He said he 

heard Mr. Gibson and he heard Mr. S. Otero, he heard it from the principals, and had seen 

it in his own family.  He had heard of threats of didn’t open school, they could have state 

and / or federal funding pulled.  To him that was all just posturing and it was a shame that 

politics was going to take over on it.  His job was to protect the health and safety of the 

students and staff and anyone involved.  Mr. F. Otero said he took that responsibilit y 

seriously.  He realized  it was a  difficult balance.  He guessed about 20% didn’t want to 

come back yet but maybe  more than that,  but that decision was fluid.  They would discuss 

what they did last night, and this night, then the Governor will come up with some more.  

He just looked at the statistics today and there were more cases in Valencia County and 

Bernalillo had just surpassed the Navajo Nation.  From where he lives, Bernalillo County 

was about four miles away.  Mr. F. Otero stated that they had some issues and urged the 

Board as they got those questions, to provide them  to the Superintendent’s Office and see 

if they could solve  some of the answers.  He said he just wanted to stress that it was a 

difficult but they would take it one day at a time. 

 
Mr. Smith said he had a couple of questions about the rotation for the plans they had 

provided.  The only reason he was asking was because he wanted to understand all of the 

particulars.  So, just take in to consideration one of the high schools.  If he was in group A,  

how did they decide he was in group A? Were they doing it by alphabetical order?   Who 

decided? 

 

Ms. Jaramillo stated that for the most part alphabetically.  The students were in bands of 

grade level and by last name, and ensuing they had even numbers on each day, so that when 

students reported there were not more students on one day than another. 

 

Mr. Smith  so supposed he was in Group A and he had Mr. Jones on Monday and Tuesday.  

What did Mr. Jones do for me on the other days until I come back.  Do I have Mr. Jones 

teaching me remotely, or would he have Ms. Thomas teaching him remotely?  Ms. Jaramillo 

explained that for instance, while Group A was being taught face-to-face, group B, C, and 



 

 

D would be at home Zooming and watching the lesson. 

 

Ms. Jaramillo added that each teacher would be part of a team.  One would be giving the 

lesson, and there would be a group team of teachers and or aids there to help facilitate the 

lesson, take attendance, call on students, and check on them.  A chat and help would be 

available to help provide feedback and support all the students. 

 

Mr. Smith asked how it worked for the 100% virtual kids  - was there a date to report that?  

He understood that they were going to call the parents and find out who they needed to put 

in the category of 100% virtual/remote? 

 
Mr Gibson said that was correct, and that was in progress.  He had asked the principals to 

call every family to find out who was remote and who was hybrid. As they could imagine, 

it was going to take a few days, or maybe a week, to do that, but once they were identified,  

they were intending to deliver the same curriculum to those students, just remotely, using 

some of the same strategies Ms. Jaramillo had just described. 

 

They obviously needed to find out who the teachers were that were not coming back and 

would be teaching remotely, as well as the students who were not coming back and would 

be receiving remote instruction.   Their goal was that all students who were Los Lunas 

Students, would stay with the Los Lunas Schools, whether it was by hybrid schedule or by 

remote learning. They had to hear the high school plan, the elementary and mid school plans 

were similar, but not exactly the same.  They would be delivering lessons on Zoom.  They 

would be delivering lessons on YouTube.  They would be following students but the core 

issue that he had delivered to all of the principals to deliver to all of the teachers was it would 

be a full school day whatever that was.  It was not 830- 230 day, more like 8:30 – 1:00, but  

every student would have access to the curriculum in person or remotely, and it would be 

the same curriculum. 

 

Mr. Smith said he understood the PED guidance was to come back fifty percent on hybrid 

with social distancing.  It looked like they were coming by 25% at the high school level and 

33% at the others? Mr. Gibson stated that the guidance was they should  come back at 50% 

capacity for the elementary grades, realizing that mid and high school kids were more 

difficult to socially distance, given their numbers and size and the facilities themselves.  



 

 

Their goal has always been 50% for elementary students, and, as much as they could, for 

middle and high school students.  

 

Mr. Smith thanked him; he had just wanted to understand and hadn’t been sure of why they 

were less than 50%.  Mr. Gibson said it was a matter of spacing for the most part.  They had 

some classes, and he would use Valencia Middle School as an example.  They were socially 

distancing students by six feet,  but no matter how they configured the rooms, they couldn’t 

get more than 12,15 in a room.  The general classrooms generally at the mid level  had been 

in the range of 30-35.  Theoretically, they needed to that in three sessions, but if fewer 

students came back, they might be able to do in two sessions. 

 

Mr. Smith asked that if they had a lot of students who were going to 100%  virtual in, and 

they had additional classrooms they would have access to, had they considered taking some 

of the high schools and maybe having them take classes at another site, like KGE or 

something, if they had numerous classrooms available there.  Mr Gibson stated he thought 

that would be an uncomfortable situation to start mixing populations because of the rapid 

spread of COVID.  If they had fewer kids back to high school, they might be able to do more 

day in the high school, but he would be very reluctant mix high school kids with elementary 

or middle school kids.  He thought their parents would be even more reluctant to do so than 

he was. 

 
Mr. Smith that was all the questions he had about what they were doing.  He asked Mr. 

Gibson, that in his opinion, would they be ready to go totally remote were that the case?  Mr. 

Gibson said yes, but qualified the statement to say they weren’t then but they would be on 

the 17th of August.  They had two full weeks of the staff being together.  They had teachers 

who ready to go right then, but they want to make sure that every teacher was ready. 

 
Mr. Smith said he was also referring to technology-wise and access-wise.  Mr. 

Gibson said he could tell him that technology-wise they were ready to go.  Could he 

tell them students that didn’t have internet access would always have it?  No he 

couldn’t – that was not going to happen.  But what he could tell them they would do 

everything they could to provide an electronic connection for  those kids. He had 

another meeting with Mr. Good to go over where they were going to locate buses 

with the remoted modems in remote parts of the District.  That information would 



 

 

be out to parents as soon as possible.  It would not be in their living room for the 

most part, but they would be able to get access.  What he could tell them that every 

student K-12 would have a device.  The question had come up that day, what about 

PreK?  They were looking to to see what they could do to provide devices for PreK 

as well. 

 
Mr. Smith said he didn’t have any more questions regarding their preparedness for 

that option.  But, before they moved on, he wanted to say to the staff and everybody 

who was watching, thank you to all of them  for their patience.  He said he realized 

they were making decisions after some other districts had, but for him personally, he 

felt that the more current information they had was more beneficial to him to 

consider their options.  With so many changes in the dynamics of the situation they 

were in, he thought it was better to have the latest information   they could get and 

this was getting information was really fresh, even though it was changing daily.  He 

said that he too, had gotten a lot of input all over the spectrum, and he could probably 

share the exact same emails he was going to get from the other board members and 

he would do that as well.  He said he got them from getting kids back in school to 

keeping them home – it was a broad spectrum of that. 

 
As board members, they had a tough decision to make the next night, He had to 

consider a lot of different factors before he made his decision and he would like to 

go over some of those.  First of all, he wanted to state, and he had talked to Mr. 

Gibson about that, was that in person instruction was by far the most effective, but 

it was the most social in his opinion.  He understood the schedule, and even though 

there would be less students, it would be easier to isolate the students from each 

other,   They also had parents who were working from home  because they had to 

stay home with their kids so they weren’t working.  They had staff  have to go back 

to work and they had their children to consider no matter what method they went 

into.  If they went hybrid or went into remote.  Things he was considering included 

that if staff members came back and their teachers starting get sick, they were going 

to have enough teachers no matter what option they chose.  He said that studies with 

the younger kids was changing every day.  The percentages were definitely going 

up, and more kids were getting symptoms.  Their symptoms often appeared milder, 

so they could have asymptomatic kids attending school with such minor symptoms 



 

 

that their parents didn’t take them to the doctor, and they could be in their classrooms 

for five days.  He didn’t know that and didn’t know the dynamics of how it worked 

with the younger children but it was definitely something worth considering and he 

was doing more research on.  

 
Then there was ultimately the overall safety of the district and that included the  

students and staff and they had numbers of staff that were in the high risk bracket 

that were part of those staff members that either had a family member, themselves, 

or a child they didn’t want to take the illness to be at risk for that.  He understood 

that if they chose the hybrid method, they would be accommodations for that and he 

appreciated that. 

 

The safety of the students and staff  was one of the bullets he was going to consider 

and one of the most influential in his thought process.  He said there was also a good 

possibility there were going to be traveling between the two options or even back to 

100% if someone came up with a shot – they had no idea. Mr. Smith said it be 

interesting to see what the Governor had to say the next day, adding that she might 

provide guidance that might take it out of their hands.  They would have a meeting 

the next night.  Again, he appreciated the staff’s patience and all of their hard  getting 

the options ready.  He was fully confident that no  matter where they went with it, 

they would be prepared and they would educate our kids to the best of their ability 

no matter which scenario they chose, and that was 100% sure in his mind.   To all 

the parents and community he said he appreciated their patience as well.  They were 

trying to make the best decision they could.  He believed in his board members, and 

believed they would take everything into consideration.  The next night they would 

have a little bit more discussion, and he really believed they were going to come up 

with best option for this district and community and more so, for the students in the 

district. 

 

Mr Giron said he a couple follow up questions. He said he spoken the night before 

about the hybrid schedule and wanted to bring them up.  He said that first he wanted 

to thank the staff for that model of the hybrid.  He agreed with Mr. Smith  that he 

could see them going back and forth on it from hybrid to distance learning.  But 

when they went to hybrid, he wanted to be 100% ready.  



 

 

 

The night before he had spoken about hybrid and he had gotten calls and emails 

about protocol. He didn’t sleep well that night, and he had called Mr. Gibson, and he 

thought Mr. Gibson was the one who came up with the idea. 

 

They were asked to go to active shooter training.  They had practices for fire drills 

and   other things.  The understood the protocol.  If someone saw a fire they knew 

how to evacuate and where they were going.  He told Mr. Gibson that he would like 

to see some type of task force that he had with the hybrid schedule, to develop and 

do some dry runs so they get a call at 10:00 in the morning from LLHS that a teacher 

or an administrator at that school had COVID.  What were they going to do with that 

person?  Were they going to put them in a room and where was that room at?  What 

would happen with that classroom?  There would be three four steps  they would be 

taking care of so by the time Mr. Baca, the Deputy Superintendent got involved, he 

would know the steps had already taken place, and be ready so he would be able to 

provide the resources he had.  What he would like to ask was that given that he 

thought they would be in the hybrid sooner than later, that they look at it because he 

wanted to make sure they were safe.  

 

Mr. Gibson said he had a lengthy conversation with Mr.  Giron and thought it was a 

great idea to have mock drill and walk through in every school and they would know 

exactly what they would do if a person were COVID positive and established who 

did what and when.  Mr. Baca was the contact with the Department of Health, and 

they often made that contact directly the officials in the Village of Los Lunas.  He 

felt the needed to formalize the protocol, mock it up and walk through it so everyone 

knew what they were doing.  He  thought Mr. Giron had a great idea. 

 

Mr. Giron added, that just like Mr. Smith had said, he had received emails on both 

his school and personal email, text messages, etc. and he would forward them to Mr. 

Gibson.  He said he did not sleep good last night after that meeting and didn’t think 

he would sleep good that night either. 

 
Mr. Giron said he didn’t expect or want an answer or put them on the spot, but said 



 

 

it was just something for them to think about. When they needed an emergency 

meeting, it took 24 hours to publish it and have a meeting; they could do that the 

board members were responsible enough to do that. To make a move one way or 

another is that they have to have a meeting, the question he was going to ask the 

board member to think about was this. 

 

When they were in the hybrid schedule sometime this year, and when they had a 

wave of COVID, what would the threshold be … what would be the magic number 

be when they had put a policy or procedure in place that  Mr. Gibson would 

automatically say shut that school down and let’s go back virtual.   He added that he 

didn’t know if it would be a number of infections or casualties or sicknesses that   

would be the number.  He didn’t know how to implement it whether it was a policy 

or procedure.  But he felt they needed to have it place ahead of time. 

 

Mr Smith stated that obviously it was very trying and very difficult for all of them.  

He was 100% confident in their staff, community and students and knew that they 

would prevail. 

 

Mr. Gibson was thanked for his reports.  

 
10. FINANCE COMMITTEE ITEMS (Meeting held July 14, 2020) 

 

A. Approval of Reports (June 2020) 

i. Schedule of Checks Written 
 

Mr Vickers said he had happened to look through the checks written and  in 

conjunction with what they had done at their last board meeting, he had a question 

about how they did this.  At the  last meeting in June the Board had approved a RFP 

for legal services through June for three different law firms.  His understanding that 

was a continuation from the previous year. Those law firms had been providing law 

services.  Under checks written on page 18, he saw a couple of checks were written 

to a different law firm for a total of $14,440.  Mr. Vickers said he wondered why 

they were paying a different law firm,that was not one of the ones they approved, 

and asked who could explain it to him.  He added that the name of the firm was 



 

 

Himes Petrarca & Fester Attorneys. 

 

Mr Smith stated that was the law firm of the attorney that had been working with.  

He wasn’t sure if he use his name, but he was the one they were working and who 

responding to the questions they had and writing legal advice to the school board, 

and he had been in a lot of their meetings. Mr. Vickers asked why they were 

employing an attorney from a firm they didn’t have a contract with. 

 

Mr. Smith asked Ms.  Cieremans for confirmation  if the attorney had a contract with 

them – that he had a purchase order. She stated that they did have a small purchase 

order in place for the individual they were referring to in order to finish off a case.  

That was done because the firm where he used to work for, was one of the companies 

they did have a contract with. 

 

Mr Vickers stated that he felt they moving forward they would only be utilizing one 

of the three approved legal services they had on board? Mr. Smith said yes unless 

they, as a Board, approved legal services for another firm. 

 

Mr. Vickers asked for clarification that they, as a Board, could approve another 

contract with anyone they chose, regardless what contracts they had with the 

District?  Mr. Smith said he wasn’t sure of the question and he wasn’t a contract 

person; he would need to ask Claire that. 

 

Mr. Vickers then asked Ms. Cieremans the proper protocol for using services that 

they didn’t have a contract for, for instance legal services. Mr. Smith clarified that 

Mr. Vickers was asking that, if the Board wanted to hire another attorney, what 

would be the process for that.  Mr. Vickers said yes and also would it even be legal.  

 

Ms. Cieremans responded that Ms. Michelle Romero, the Director of Purchasing, 

was in her office and would ask her to help answer that question.  Michelle was 

responsible for RFPs and contracts. 

 

Ms.  Romero said the process for a contract for professional services was that a RFP 



 

 

was issued, the firms that were evaluated and were recommended for award were 

typically the ones they should be using. The reason was that it was an evaluation 

process.  She added that they did already have three contracts with other firms and 

the attorney they were referring to was not one of them that was contracted. 

 

Mr. Smith asked if it was correct that he had a purchase order in place from the place 

he previously worked at. 

 

Ms. Romero said it was her understanding that it was a small purchase order for a 

specific project, and stemmed from his previous  firm that he worked with.  That was 

not in conjunction with the services that were being received now by the district.  

 

Mr Vickers asked what the proper thing they should be doing as a Board, moving  

forward as a Board, as far as for legal services. 

 

Mr. Smith asked if they wanted to hire a law firm how would they go about that if 

they wanted to hire a law firm that was not on contract. 

 

Ms. Romero stated that she felt that at this point, since they already had other firms 

contracted, that they should  see out those contracts and then once they did that, and 

the contract was over, then they go out again for a RFP, and that company, as well 

as, other were welcome to offer a proposal. 

Mr. Smith said that if they offered a proposal, when that time came, they could vote 

on that.   Ms. Romero replied yes, and that would be in the next two years. 

 
Mr. Gibson stated that all contracts were annually renewed.  At the last meeting, they 

had renewed the contracts for the three firms that responded to the RFP and were 

chosen in the original RFP.  If the Board chose to rebid legal services at the end of 

next year, they could certainly do that. 

 

Mr. Giron said that Mr. Vickers brought up a great question. He said that he and Mr. 

S.  Otero sat on the finance committee and they brought those types of questions up 

all time.  He said that during the March/April timeframe they  had brought up a 

question similar to that, and they referred back to the policies and procedures saying 



 

 

that they were allowed to spend a certain amount before it was required to go before 

the Board, and the number that Mr. Vickers brought up was way below that number 

of the threshold.  He was glad he brought that up, and maybe it was something that 

needed to bring up in their policies and procedures. He then asked Ms. Cieremans 

what the number for the threshold was for legal services. 

 
Mr. Cieremans said the threshold for legal services was $40,000. Mr. Giron 

confirmed that was before it had to be brought before the Board.  She confirmed that 

was true. 

 
Mr. Vickers stated that the check was written in June but it was his understanding 

that there had been several other checks written to him since the beginning of the 

year, but he didn’t know what the total was.  That was just one example. 

 
A short discussion ensued between the Board President and the Executive Assistant 

during which she said they would need a motion.  Mr. Smith then called for a motion.  
 
Mr. Giron moved, and Mr. S Otero  seconded to approve Item # 10. A i 

FINANCE COMMITTEE - Approval of Reports (June 2020) -  Schedule 

of Checks Written as submitted by Mr. Gibson and staff.  There being no 

further discussion, Mr. Smith called for a roll call vote with the following 

results: Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero – yes ; 

Eloy G. Giron – yes ; and Bryan C. Smith – yes . Motion passed – 5:0. 

 
11.  FINANCE COMMITTEE ITEMS (Meeting held July 14, 2020) 

 

A.   Approval of Reports (June 2020) 

ii. Cash on Hand (Approved by Consent) 

iii. Investments on Hand (Approved by Consent) 

iv. Monthly Budget Reports (Approved by Consent) 

v. Revenue (Approved by Consent) 
 
 



 

 

B.  Approval of Budget Adjustment Requests   (BARs) 

i. 24189   Title IV   Increase   (Approved by Consent)  

ii. 24194   CLSD   Transfer (Approved by Consent) 

iii. 24174 Carl Perkins   Initial Budget   (Approved by Consent) 

 
 

C.  Approval of Purchases  
 

i.   iStation for Tier II Interventions Grade K-6 in ELA & Math Curriculum   

24194 – CLSD Grant (Approved by Consent) 

 
 
ii. CES c/o Robert Cohen for Refinishing of Gym Floors VHS, RGE, LLHS, Blue 

School Gym and LLMS 31700 - Two Mil 

 
Mr. S.  Otero stated the only reason he brought it was that the item came up in 

Finance and a questions was asked.  He said that they (Mr. Gibson et. al.) didn’t get 

back to them if the floor at the Blue School Gym was a wood floor or a rubberized 

floor.  Because if it as a rubberized floor, then by definition the request for proposal 

was not valid.  He didn’t know if it was wood or rubberized. 

10.   FINANCE COMMITTEE ITEMS (Meeting held July 14, 2020) (Continued) 
 
 

C.   Approval of Purchases  (Continued) 
 
i. CES c/o Robert Cohen for Refinishing of Gym Floors VHS, RGE, LLHS, Blue 

School Gym and LLMS 31700 - Two Mil (Continued) 

 

Mr. Gibson stated that he (Mr. S. Otero) must have missed the email that was sent to 

him.  In it, Mr. Gibson said he had explained that they had replaced the rubberized 

floor with a wood floor six years ago and had sent him picture of the current wood 

floor.  If need be, he would be happy to resend it.  

 
Mr. S. Otero moved, and Mr. Vickers seconded, to approve Item #10. C. ii. 

FINANCE COMMITTEE ITEMS   Approval of Purchases - CES c/o Robert 

Cohen for Refinishing of Gym Floors VHS, RGE, LLHS, Blue School Gym and 

LLMS  31700 - Two Mil as submitted by Mr. Gibson and staff.  There being no 



 

 

further discussion, Mr. Smith called for a roll call vote with the following 

results: Steven R. Otero - yes; P. David Vickers – yes ; Frank A. Otero – yes ; 

Eloy G. Giron – yes ; and Bryan C. Smith – yes . Motion passed – 5:0. 

 
 

ii. CES c/o Sivic Solutions for Special Services 25153– Medicaid

 (Approved by Consent) 

 
 
10.   FINANCE COMMITTEE ITEMS (Meeting held July 14, 2020) (Continued) 
 
 

C.   Approval of Purchases  (Continued) 
 
 

iii. CES c/o Brady Industries for District Warehouse Janitorial Supplies for 
Maintenance & Operations 31700 - Two Mil 
 
Mr. S. Otero said that there again he brought it up as a discussion item.  He was 

questioning the Purchasing Department if they were going to start the practice from 

that point on of going after bids through CES for any projects or products.  He said 

he knew they didn’t do that for the fencing, and that was CES last month, and they 

did that for the custodial products this month. He said he just wanted to know if that 

ws going to be the practice they were going to be taking from that point on.  

 

Mr Gibson said they were looking at some new procedures to warehouse those items 

that used on a regular basis, primarily for maintenance and custodial items.  They 

had asked the warehouse manager and the maintenance staff to give them a list of 

items they used on a regular  basis that could be warehoused,  that they could then 

take out of the warehouse instead of ordering them piecemeal.  They put those 

together in a quote  through CES  He added that as they could see the bid submitted 

from Brady Industries were $16,000 less than the next lowest bid. That was what 

they were recommending.  They did not go out for a District RFP but through quotes 

from CES. He said that if the Board would like in the future they could certainly go 

through to a District bid. 

 

Mr. S. Otero said he was questioning the bid.  He thought it was a good process 

especially now that there might be a shortage on disinfectant and everything else.  



 

 

His question was  is that the practice they were going to take on for all major bids to 

get three prices from CES? 

 
10.   FINANCE COMMITTEE ITEMS (Meeting held July 14, 2020) (Continued) 
 
 

C.   Approval of Purchases  (Continued) 
 

iv. CES c/o Brady Industries for District Warehouse Janitorial Supplies for 
Maintenance & Operations 31700 - Two Mil  
 

Mr. Gibson responded no, he could not say they would do that categorically.  Their 

Procurement Department bid a lot of things through local RFPs developed by them 

and sent out to bid.  This was a circumstance in which they did then. It was the fastest 

and best way to get quotes for the items that they wanted, but, it was not going to be 

the overall practice. The Procurement Department would  make recommendations 

whether they should piggyback off of a State bid, or piggyback off a bid from another 

school district, should they use CES or go out to bid themselves.  They would 

continue to use all four of those options.  

 
Mr. S. Otero stated that the amount of the bid for $125,000 around there, as high as 

it was, in getting bids, that in total fairness, he thought that sealed time stamped bids 

should be required  for something that large and that was just his personal feelings.   

By no means was he against it.  They needed to move forward with it. 

 
Mr. Gibson said that given time in the future, and being that is was a fairly recent 

change to their warehousing, he could assure them that they would look at the best 

way to do it in the future.   He said it was a very solid bid and was $16,000 lower 

that the next lowest bid.  

 
Mr S. Otero said that Brady was a big company and was sure they could take of the 

school district better and faster than a smaller company.  He understood that.  

 

10.   FINANCE COMMITTEE ITEMS (Meeting held July 14, 2020) (Continued) 
 
 

C.   Approval of Purchases  (Continued) 
 



 

 

iv. CES c/o Brady Industries for District Warehouse Janitorial Supplies for 
Maintenance & Operations 31700 - Two Mil  
 

Mr S. Otero moved, and Mr. Vickers seconded, to approve Item # 10. C. iv.  

FINANCE COMMITTEE ITEMS - Approval of Purchases - CES c/o Brady 

Industries for District Warehouse Janitorial Supplies for Maintenance & 

Operations 31700 - Two Mil as submitted by Mr. Gibson and staff.  There being 

no further discussion, Mr. Smith called for a roll call vote with the following 

results: Steven R. Otero - yes; P. David Vickers –yes; Frank A. Otero – yes; 

Eloy G. Giron –  yes; and Bryan C. Smith – yes . Motion passed -  5:0. 

 
iv. Approval of REDW, LLC for Purchase Order Increase   11000 – Operational

  
Mr. S. Otero said that the only reason he asked for it to be out in the open was that it 

was dealing with their investigation and he wanted to make sure that the public and 

everyone knew that it was an ongoing investigation. He had not issue with it, just 

wanted to make sure it was out in the  open.  

 
Mr. F. Otero said he wanted to say they had interviewed one vender initially and the 

interviewed this next vendor, and he said he couldn’t believe that he voted for the 

amount.  It was $36,000 and it was understanding they exceeded that amount already 

and wanted another $19,000, and from what he had seen coming out of that thing,   

they were wasting tax payers’ money and he had no intention of voting for it. 

 
10. FINANCE COMMITTEE ITEMS (Meeting held July 14, 2020) (Continued) 
 
 

C.   Approval of Purchases  (Continued) 
 

v.   Approval of REDW, LLC for Purchase Order Increase   11000 – Operational 
 

Mr. Vickers stated he had issues with the whole process and he was guilty of voting 

for it.  Initially, he didn’t realize all of the details, but he did have an issue  with that  

particular request.  It was not to exceed $36,000.  At the last meeting they had with 

the company, one of their principals; he had asked specifically, where were they 

price-wise and they were told they should be fine and should come in under the 

number they had a PO form and then, now they were talking about a huge increase, 

more than 50% more that they were wanting for the work.  Any business that would 



 

 

give a customer a quote and exceed it by that much needs to either eat it and bid it 

better, or at the point where they ran out of money should have come back and 

specifically asked at that point to let them know they needed more money for this or 

that and do the work and expect them to sign the check no matter the size of the 

check.  He defienelty  wouldn’t support it either.  It was terrible business practice 

and if they were looking to do business with them again would meet the same five 

of them again so he wouldn’t recommend it. 

 

Mr. Smith said he didn’t have direct communication with the company and didn’t 

know that any of them did, but he did know that Mr. Gibson had communicated  with 

them. He asked if he wanted to make any comment. 

 

Mr Gibson said he would tell them about his conversations with them.  The bills for 

it and the way the particular investigation was set up went through the Board’s 

attorney. He had numerous conversations with the particulars, the folds who were 

doing the investigation. He said he had developed a great respect for them and 

believed they had done a very thorough and complete job. 

 
10. FINANCE COMMITTEE ITEMS (Meeting held July 14, 2020) (Continued) 
 
 

C.   Approval of Purchases  (Continued) 
 

v.  Approval of REDW, LLC for Purchase Order Increase   11000 – Operational
 (Continued) 
 

Mr. Gibson added that when they saw the bill and price charge they had received  for 

the first two bill that he eventually got from the attorney, and saw that it exceeded 

$36,000, he and Ms. Cieremans had a phone conversation with the folks that were 

running the investigation and asked them to estimate how much more they would 

charging them to complete that investigation and that’s where the $19,000 came 

from.  He did talk to the particular from REDW knowing it was coming in front of 

board.  He said the investigation was more extensive than they had originally 

thought.  They had interviewed more people than thy originally thought they would 

and estimated the total to be $55,000 was accurate to their expenses. 

 



 

 

Mr. Gibson said that all he could tell them.  He could not tell him more about the 

investigation.  It did not go through his office.  It went through the office of attorney 

the Board had chosen so any further information about the overrun would have to go 

through him. 

 

Mr. Smith asked Mr. Gibson in his opinion if they had spent it, or assuming that it 

was  an estimate to complete it.  Mr. Gibson said it was their estimate to complete.  

They did tell him they had finished the initial draft and presented it to the attorney 

that the Board chose to lead / control the investigation. 

 
10. FINANCE COMMITTEE ITEMS (Meeting held July 14, 2020) (Continued) 
 
 

C.   Approval of Purchases  (Continued) 
 

v.  Approval of REDW, LLC for Purchase Order Increase   11000 – Operational
 (Continued) 
 

Mr. Gibson said that he and Mr. Smith had discussed the importance of he (Mr. 

Gibson) and Ms. Cieremans seeing the report because it was a forensic audit or 

forensic investigation so he would expect to see that soon.  They wanted to look at 

it for accuracy.  If they were asking if he thought they had spent the hours they were 

charging for, he believed  that was case. 

 
Mr Smith asked if they had spent the money, was it something they were looking for 

to complete the investigation. He would like to know where they were right then. He 

said Mr. Gibson said it was his understanding that the investigation itself was 

complete but there would be expense to present to Board and to the State Auditors 

under Statute for audits but that was included in that estimate.  They had current bills 

totally $39,000 plus at this point. 

 
Mr. Smith said he felt they needed to have more details.  Mr. Gibson said he too 

wanted to see more details.  He has asked to see them, but had not been given them.  

All of the invoices were going to the attorney. They had not seen details on the 

expenses just the hours.  He said that if the Board needed more details they would 

need to go through the attorney who handled it and who set up the contract. 



 

 

 

Mr. Smith and Mr. Vickers suggested they table the item until they could get more  

 information. 

10. FINANCE COMMITTEE ITEMS (Meeting held July 14, 2020) (Continued) 
 
 

C.   Approval of Purchases  (Continued) 
 

v.  Approval of REDW, LLC for Purchase Order Increase   11000 – Operational
 (Continued) 
 

 

Mr. S. Otero moved, and Mr. Vickers seconded to table Item # 10. C. v. 

FINANCE COMMITTEE ITEMS Approval of Purchases - Approval of 

REDW, LLC for Purchase Order Increase   11000 – Operational  until they 

received a more detailed  invoice.  

 

Mr. F. Otero said he also wanted to discuss how much the attorney was going to 

charge them.  If they had invoices for the company, how much more was he going 

to want.  He said he wanted that public.  Mr. Otero said he had made a comment to 

him recently and he said he was threatening him.  He, said that he, Mr. Otero, wanted 

to make one thing clear.  He had represented the public  and had done so in a 

professional manner for over a decade and would continue to do it in a professional 

manner.  Mr. S Otero said it was an embarrassment to the Board . 

 

Mr. Gibson said they did have up to date bills from that attorney. He said he could 

break that out for them in how much was  spent in collaboration with REDW. 

 

Mr. Smith thanked him and stated that he felt they all represented the public and 

called for a vote.  

 

There being no further discussion, Mr. Smith called for a roll call vote with the 

following results: Steven R. Otero - yes; P. David Vickers – yes; Frank A. Otero 

stated that as representative of the community and the District he voted yes; 

Eloy G. Giron – yes; and Bryan C. Smith – yes. Motion tabled – 5:0. 

 



 

 

10.   FINANCE COMMITTEE ITEMS (Meeting held July 14, 2020) (Continued) 
 
 

D.   Approval of MOU:  Between MESA (NM Mathematics, Engineering, Science 

Achievements, Inc.)  and LLS for Valencia Middle School, Valencia High School, and 

Los Lunas High School   2020-2021SY   (Approved by Consent) 

 
 
E. Approval of Resolution 20-004:   NMDOT for Los Lunas Schools’ Athletic Fields 

Pavement Rehabilitation Project located at Los Lunas High School 

Mr. S. Otero said his only reason for bringing it out in the public.  He had no problem with 

it and thought the District was doing a good job with getting matching funds throughout the 

years.  They had been given a report from their CEO and Mr. Gibson.  It was a detailed 

report and he just wanted to let them know they this was for the next year. 

 

Mr. S. Otero moved, and Mr. Vickers seconded to approve Item # 10. E.  FINANCE 

COMMITTEE RECOMMENDATIONS   Approval of Resolution 20-004:   NMDOT 

for Los Lunas Schools’ Athletic Fields Pavement Rehabilitation Project located at Los 

Lunas High School as submitted by Mr. Gibson and staff.  There being no further 

discussion, Mr. Smith called for a roll call vote with the following results: Steven R. 

Otero - yes; P. David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and 

Bryan C. Smith – yes. Motion passed - 5:0.  

 
F. Approval of MOU: Between the Valencia County Foster Grandparents Program and 

LLS  2020-2021SY (Approved by Consent) 

 
 

G. Approval of MOU: Between Pueblo of Isleta and LLS for American Indian  
 Education (Approved by Consent) 

 
H. Approval of Agreement:  Between CNM & Century High School for a Distance 

Learning Dual Credit Class – FIN 1010 Making Money Work (Approved by 

Consent) 
 

12. ANNOUNCEMENT OF MEETINGS 
 
 

Mr. Smith announced that this brought them to the announcement of meetings. As allowed by the 



 

 

New Mexico Open Meetings Act and the District’s Open Meetings Resolution, on occasion, a 

quorum of board members attended the same function, including those held at school sites, at the 

district level, as well as, sports functions, conferences, workshops, and trainings. Members agreed 

to refrain from discussing, and/or acting upon, board issues in those settings. In addition, only 

official meetings were published, and, if other meetings were scheduled, they would be announced 

in accordance with the NM Open Meetings Act. 

 
Mr. Smith said the location of the meetings would be dependent on restrictions being lifted, and 

then announced the following meetings: 
 

• August 11, 2020 Finance Committee Meeting 
CO Conference Room or Via Zoom   4:00 pm 

 
• August 18, 2020 Regular Board Meeting 

CO Board Room or Via Zoom   6:00 pm 
 

• August 19, 2020 Audit Committee Meeting 
CO Board Room or via Zoom  9:00 am (Attendance by 

Invitation Only) 
 

 
13. CLOSED EXECUTIVE SESSION:  

Discussion Regarding Pending or Threatened Litigation: Specifically, Discussion with Attorney Regarding 
Status of Torte Claim Notice and Threat of Suit with Social Media Dispute as Permitted under Section 10-
15-1(H)(7) NMSA. 
  

Mr. Giron moved to go into CLOSED EXECUTIVE SESSION for Discussion Regarding 

Pending or Threatened Litigation: Specifically, Discussion with Attorney Regarding 

Status of Torte Claim Notice and Threat of Suit with Social Media Dispute as Permitted 

under Section 10-15-1(H)(7) NMSA.  Mr. F. Otero seconded the motion.  There being no 

further discussion, Mr. Smith called for a roll call vote with the following results: Steven 

R. Otero - yes; P. David Vickers – yes; Eloy G. Giron - yes; Frank A. Otero – yes; and Bryan 

C. Smith – yes. Motion passed – 5:0. 

 

CLOSED SESSION 

 
 
The Board went into Closed Executive Session at 6:32 pm. 
 

 
The board members exited the Zoom Meeting to go into Closed Executive Session via a separate Zoom 



 

 

Meeting. 

 
 
The board members joined the original Zoom Meeting. Mr. Smith ensured all members were online. He 

then called for a motion to go back into Regular Session. 

 
Mr. Vickers moved, and Mr. Giron  seconded, to go back into Regular Session. There being no 
discussion, Mr. Smith called for a roll call vote with the following results: Steven R. Otero - yes; P. 
David Vickers – yes; Eloy G. Giron - yes; Frank A. Otero – yes; and Bryan C. Smith - yes. Motion 
to go back into Regular Session passed – 5:0. 
 
 

REGULAR SESSION 

The Board went back into Regular Session at 8:28 pm. 
 
 
Mr. Smith announced that the Board had gone into Closed Executive Session discussion Regarding 

Pending or Threatened Litigation: Specifically, Discussion with Attorney Regarding Status of Torte 

Claim Notice and Threat of Suit with Social Media Dispute as Permitted under Section 10-15-1(H)(7) 

NMSA.  He added that no other items were discussed nor was an action taken in Closed Executive 

Session. 

 
As allowed by the NM Open Meetings Act and the Los Lunas Schools Open Meetings Resolution, Mr. 

Vickers participated via teleconference after the closed session. 

 
13. ADJOURNMENT 

 
 

Mr. Vickers moved, and Mr. Giron seconded, to adjourn the meeting. There being no 

discussion, Mr. Smith called for a vote with the following results: Steven R. Otero - yes; P. 

David Vickers – yes; Frank A. Otero – yes; Eloy G. Giron – yes; and Bryan C. Smith – yes, 

Motion to adjourn passed – 5:0. 
 

The meeting was adjourned 8:30 pm. 
 



 

 

 
 
 
Approved this 18th  day of August 2020. 

 

 Bryan C. Smith, Board President 
 

 Steven R. Otero, Board Secretary 
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